COMPANIES OFFICE OF JAMAICA
PERFORMANCE FOR FINANCIAL YEAR 2007/2008 AND FOCUS FOR FINANCIAL YEAR 2008/2009

1.0
Purpose of the Ministry Paper

The purpose of this report is to inform Parliament and the public about the performance of the Companies Office of Jamaica for the 2007/2008 Financial Year and its main focus for the 2008/2009 Financial Year.

2.0
Mission

The mission of the Companies Office of Jamaica (COJ) is to enable the legal creation of companies, sole proprietorships, partnerships and industrial and provident societies in an environment of trust and commitment to all its stakeholders, in order to foster trade, commerce and wealth creation.

3.0
Role and Functions

The COJ is an executive agency responsible for the administration of the Companies Act, the Registration of Business Names Act and the Industrial and Provident Societies Act.  Hence the agency is responsible for the registration and regulation of companies, business names and industrial and provident societies. The COJ is also the official repository of information pertaining to those entities. 

4.0
Priority Targets and Objectives for Financial Year 2007/2008

Eight (8) priority targets were identified for the Financial Year 2007/2008.  These were:
· Maintenance of all registration services within targeted timelines

· Improved customer service with emphasis on strategies aimed at reducing waiting periods before being attended to

· Continued public education on the Companies Act 2004 and the recent amendments to The Registration of Business Names Act

· Redesign of the Agency’s organizational structure in order to improve human resource capabilities and customer service

· Provision of support and facilitation for the passage of the recommended amendments to the Companies Act 2004

· Continued staff training on the Companies Act 2004, company law and company secretarial practice

· Upgrade of the Agency’s website to facilitate electronic registration of documents  and payments

· Conversion of all manual files to digitised images that can be viewed on the COJ Website.

5.0      Highlights of Performance/Achievements for Financial Year 2007/2008

5.1
Summary of Achievements

During the 2007/2008 Financial Year the Agency’s major focus was on the implementation of the Document Processing Management System (DPMIS) and the adjustments made to its operations as a result.  Several bugs in the software were corrected and enhancements were undertaken to allow officers to optimize the benefits of the software. The Agency continued to focus on offering quality service to customers, including reducing periods customers wait prior to being served, reducing the incidence of multiple rejections and providing more parking space.
 5.2
Guaranteed Registration Services

Due to the implementation of the DPMIS, guaranteed service times were suspended in the first (2) months of the 2007/2008 Financial Year, but services resumed in June 2007.  During the review period the Agency experienced challenges in maintaining its registration turnaround timelines. Major contributors to service delivery challenges included staff shortage, difficulty with technology, delays in accessing manual files, length of time required to examine some company documents especially annual returns, and multiple rejections of documents. 

There was an increase in the registration of investment partnerships consisting of twenty (20) or more members.  The large numbers and amount of processing involved in such registrations had an adverse impact on registration turnaround times and many were registered outside of the guaranteed service time of two (2) working days.  On average the registration timelines for companies business names, registered office notices and change of directors were achieved.  However, the timeline for the provision of certified copies of company documents was not achieved. 

Table 1: Guaranteed Service Delivery Times

	Services
	Guaranteed Registration Times
	Actual Registration Times (on average)
	Actual % of documents processed within target time

	New Company Registration (normal)
	 4 wk. Days
	4wk. Days
	95.8

	New Company Registration (expedited)
	1 wk. Day
	1 wk. Day
	96.9

	Business Name Registration (normal)
	 2 wk. Days
	  2 wk. Days
	85.6

	Business Name Registration (expedited)
	1 wk. Day
	1wk. Day
	98.6

	Registered Office Notice
	 4 wk. Days
	  4 wk. Days
	90.8

	Registration of Change of Directors
	 4 wk. Days
	  4 wk. Days
	90.8

	Certified Copies of Company Documents
	20 minutes
	15.71minutes
	21.45


5.3
Implementation of the DPMIS

With the DPMIS having been implemented in the fourth quarter of the 2006/2007 Financial Year, the Agency moved into the post-implementation phase during the first quarter of the 2007/2008 Financial Year.  During the period the developers worked on the Charges Section of the Document Registration Module of the DPMIS.  

During the first half of the Financial Year the developers of the software fixed several installation bugs and made enhancements which facilitated easier interaction with the software.  Problems have been significantly reduced since implementation and the application continues to perform well.

5.4
Public Education


A three-month publicity campaign for Business Names commenced during the second half of the Financial Year 2007/2008 with implementation on September 1, 2007.  The Agency acquired the services of the Jamaica Information Service (JIS) to assist with public education regarding the amendments to the Registration of Business Names Act. The initiative included several radio and television interviews conducted by the CVM, TVJ, JIS and Nationwide media houses. Several print stories were carried in the Gleaner and Observer newspapers while posters and flyers were also used to inform customers about all amendments. 

A presentation was made at the University of the West Indies (UWI) on general registration information. The Agency participated in a publicity fair on the Electronic Transactions Act and in the Jamaica Trade and Invest “Opportunities ‘07” Trade Fair.  Business Names Training Seminars geared at practitioners in western Jamaica – Hanover, Westmoreland and St. James - were also conducted.  Also, the agency and clients participated in an RJR Hotline outside broadcast. 

The Agency made presentations to the Jamaica Bar Association and Dunn, Cox, Attorneys-at-Law, on new developments at these offices. In both instances, the audience was highly receptive to the work being undertaken to provide better service to customers and more accurate information on companies and business names.

Several other presentations were made to various interest groups in relation to the amendments to the Registration of Business Names Act.


The COJ Mobile visited the parishes of Portland, St. Mary, St. Ann, St. James, St. Catherine, Clarendon and St. Elizabeth. Revenues earned from the Mobile amounted to approximately ten million dollars ($10 M).
5.5
Staff Training

Staff in the operational units received training on the new provisions of the Registration of Business Names Act.  Ongoing training on the Companies Act was also undertaken.

5.6
Passage of Regulations for Companies Act/Amendments 

During the third quarter of the review year, COJ was advised that Cabinet had approved an amendment to the Companies Act 2004 to the effect that all existing companies should file Articles of Continuance.
5.7
Amendments to the Registration of Business Names Act 

The Registration of Business Names (Amendment) Act 2006 became effective on September 3, 2007.  Newly drafted Business Name (BN) forms were tested by customers as a prerequisite to having them promulgated. 

5.8    Enhancement of Website to facilitate Electronic Registration

The Agency continued to prepare for online payments and in that regard commenced work to upgrade its website. In addition, the COJ opened an Internet merchant account with Bank of Nova Scotia Jamaica Limited and negotiated a gateway service agreement with First Atlantic Commerce Limited of Bermuda.

5.9
Overhaul of Human Resources Policies

Implementation of the computer usage policy, flexi-time policy and loan policy was approved. A new employee performance evaluation form was also approved. The Agency’s senior management team held several discussions regarding the proposed   organisational structure which when full agreement is reached will be submitted to the Cabinet Office for approval. In the meantime, the Agency worked on preparing job descriptions for all staff positions.

5.10 Redesign of Legislative Forms




In response to customer complaints that the legislative forms - particularly those in use with the Companies Act 2004 - were not user friendly, the COJ commenced a project to redesign the forms. During the review period feedback as to how the forms could be improved was solicited from the Agency’s larger customers. It is anticipated that the improved forms will be ready for legislative approval by the end of the second quarter of the 2008/2009 Financial Year.

6.0 Operations 
There were several challenges relating to operational activities.  These related mostly to high volumes of documents received for registration, high rejection rates and long waits for customers to receive attention.
6.1
Business Registration


There were challenges in meeting time targets in this area of the COJ’s work programme. This was due to a number of factors including staffing, large volumes of manual documents yet to be converted to the Image Management System, and the increase in the number of business names and company documents received for registration.  

The timely registration of business names was somewhat impeded.  This was due to a general increase in the number of applications received as a result of advertising regarding amendments to the relevant legislation. As indicated above, there was also a significant increase in the number of investment partnerships, registration for many of which took more than two (2) working days.
Table 2   Guaranteed Turnaround Times

	Key Corporate Objective
	Planned Performance


	Actual % of documents processed within target time



	Annual Returns
	4 wk. days
	92.8

	Charges certified
	   5 wk days
	92.5

	Registered Office Notice
	4 wk days
	90.8

	Change  of Directors
	4 wk days
	90.8

	New local Companies
	4 wk days
	84.4

	Expedited New Companies
	1 wk day
	96.9

	Business Names
	2 wk. days
	85.6

	Expedited Business Names
	   1 wk day
	98.6

	Company Secretary
	4 wk. days
	92.7


Table 3    Registration Services – Summary of Volumes
	Registration Service
	Planned Volume


	Actual Volume


	Variance

(%)

	Local companies (regular)
	          2,000
	2,112
	 5.6

	Local companies (expedited)
	700
	   763
	9.0

	Business Names
	          4,200
	6,564
	        56.28

	Registered Office Notice
	2,250
	2,831
	        25.82

	Change of Directors
	          2,750
	4,059
	        47.6


6.2
Compliance 
The COJ responded to requests for interviews and took advantage of opportunities to participate in public education activities to acquaint the public with amended legislation, and new policies and procedures.  These included:-

· The Old Harbour health fair and exposition

· The Jamaica Business Development Centre (JBDC) workshop for young entrepreneurs

· Interviews with the Jamaica Information Service (JIS) and Nationwide News regarding amendments to the Registration of Business Names Act.

The Agency also concentrated on generating notices for service on delinquent companies and was able to meet seven (7) of its eleven (11) targets at the end of the third quarter of the 2007/2008 Financial Year.   
By the end of the Financial Year, one thousand one hundred and twenty nine (1,129) companies were removed from the Register while twenty one (21) companies were restored. 

For the period under review, the Agency did not meet those targets relating to the number of companies filing annual returns and volumes of annual returns received. The Agency requested and received the permission of the Minister to revise those targets downwards as it was improbable that it could meet them by year-end.  

Table 4:  Target and Actual Volume Performance Indicators

	Performance Objective 
	Targeted Volume


	Actual Volume


	Variance

(%)

	Companies filing Annual Returns
	7,000
	6,550
	(6.43)

	Companies filing Registered Office Notices
	1,900
	2,906
	52.95

	Companies filing Particulars of Directors
	2,750
	4,345
	58

	Delinquent Companies removed from the Register
	1,000
	1,129
	129

	Volume of Annual Returns received
	        15,000
	13,276
	(11.49)


6.3
Information Technology

The developers of the DPMIS concentrated on helping users of the software to become acclimatized to it and resolve outstanding issues.  During the period under review there was focus on the conversion of the remaining manual files to electronic format.  One thousand two hundred and seventy-five (1,275) company files out of a total of one thousand five hundred (1,500) targeted for the year were converted.  Despite hardware challenges, three hundred and seventy-three thousand one hundred and ten (373,110) pages were scanned.  

The COJ website continued to be actively used.  The volume of online transactions up to March 2008 amounted to forty-nine thousand three hundred and eighty six (49,386), which was 97.54% more than planned. There were eighty (80) new subscribers to the website, a level which surpassed projections by 105.1%. Revenues earned from the Website amounted to $4.405M.

Table 5:             IT Unit – Performance against Targets

	Performance Objective
	Planned Volume


	Actual Volume


	Variance

(%)

	Volume of company files converted to the imaging system
	1,500
	1,275
	(15)

	% New incoming documents processed within 24 hours of receipt
	100
	94.68%
	(5.32)

	
	
	
	

	Volume of website transactions
	25,000
	49,386
	97.54


6.4   Customer Service

During the period under review the Agency worked to improve its image with its customers since for the preceding year (2006/2007), customers had complained about quality of service issues and this was not without justification. Some of the measures implemented to reduce waiting periods included reorganizing staff and establishing specialised work stations for certified copies.  

In comparison to the previous Financial Year, there was marked improvement in the waiting periods for customers to be attended to and provision of copies, although the Agency was still not able to meet those targets.   

There was also improvement in the general services offered, as reflected in the results of two (2) customer satisfaction surveys conducted during the period which revealed that there was 88.7% overall satisfaction on average with the Agency’s services.  This was 18.7 percentage points above the target of seventy percent (70%).     

Customers complained of difficulties in contacting the COJ by telephone. As a result a pilot call centre was established.  Internal rejection rates continued to decline and on average were 27.05%, which was below the target by 22.71%.

Table 6: Customer Service Unit – Time Sensitive Indicators (2007/2008)
	Performance Objective
	Target
	Actual
	Variance

(%)

	Average time to provide copies of company documents
	20 mins
	15.71 mins
	21.45

	Public Search (onsite)
	       5 secs.
	          5 secs.
	-

	Average Wait time for attendance
	30 mins
	31.52 mins
	(1.52)


Table 7: Customer Service Unit – Targets vs. Actual Performance
	Performance Objective
	Target

(As at Dec. 07)
	Actual

(As at Dec . 07)
	Variance

(%)

	Certified copies
	35,000
	54,333
	55.23

	Uncertified copies
	8,000
	10,452
	  30.65

	Public Search (onsite)
	   1,200
	            1,993
	66.08


7.0
Summary of Main Programmes for Financial Year 2008/2009

During the 2008/2009 Financial Year, the COJ will undertake the following programmes:
· Reorganization of operational units to improve human resource capabilities and customer service

· Online registration of new companies and business names 

· Arrange for acquisition of own building by the expiration of the present lease in 2010 

· Upgrade of the Document Processing Management Information System (DPMIS)

· Continuation of the project to convert all remaining manual files to digitized images capable of being viewed over the COJ website

· Completion of the redesign of legislative forms

· Continuation of training for COJ officers in an effort to enhance service delivery in areas such as standardization of examination procedures, improvement of quality standards and lowering of document rejection rates.

7.1
Finance and Administration

Revenues collected for the 2007/2008 Financial Year amounted to $176.6M, which was 4.59% below budget, while expenditure for the same period, at $177.9M, was 3.26% below projections.  
Table 8: Budgetary Allocation

	Revenue and Expenses                              Category
	Actual to March 2008
	Budget to March 2008
	 Variance ($'000) 
	Variance   % 
	 

	Companies
	133,226
	156,870
	(23,644)
	(15.07%)
	 

	Business Names
	26,400
	14,800
	11,600
	78.38%
	 

	Searches, Copies & Others
	 12,402
	  10,399
	2,003
	19.26%
	 

	Subtotal
	         172,028
	182,069
	(10,041)
	5.51%)
	 

	Interest income 
	4,543
	3,000
	1,543
	51.43%
	 

	Total Revenues
	       176,571  
	185,069
	8,498
	4.59%)
	 

	Operating Expenses 
	         177,910
	183,918
	6,0087
	3.26%
	 

	Operating Surplus / (Deficit)
	(1,339)
	1,151)
	-
	-
	 

	Operating Income Cover + Interest
	97%
	-
	-
	-
	 

	Funding From GOJ

	-
	-
	-
	-
	 

	COJ's Contribution to Consolidated Fund
	-
	-
	-
	-
	 

	Net Contribution to Consolidated Fund
	-
	-
	-
	-
	 


Table 9 shows a summary of the financial out-turns for the last two (2) Financial Years and the projection for the 2008/2009 Financial Year. 

Table 9: Financial Out-turns 2006/2007, 2007/2008 & Projections for 2008/2009

($)

	Descriptions
	2006/2007 
	2007/2008
	2008/2009

	GOJ Funding
	41,254,000
	  -
	-

	Revenues
	134,089,900
	172,028,000
	210,915

	Contribution to Consolidated Fund
	60,000,000
	-
	-


May 13, 2008

� In accordance with the new Financial Framework for Executive Agencies, the COJ receives no funding from the Government of Jamaica. It is required however to pay over to the Consolidated Fund 50% of any annual surplus earned.
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