JAMAICA BUSINESS DEVELOPMENT CENTRE
PERFORMANCE FOR FINANCIAL YEAR 2007/2008 AND FOCUS FOR FINANCIAL YEAR 2008/09
1.0 Purpose of Report
The purpose of this report is to provide Parliament and the public with information on the performance of the Jamaica Business Development Centre (JBDC) for the 2007/2008 Financial Year and the main programmes to be implemented in the 2008/2009 Financial Year.

2.0 Background

The Jamaica Business Development Centre was established in April 2001.  JBDC is the institution mandated to lead Government’s facilitation of sustainable development of the micro, small and medium-sized enterprises (MSME) sector.

3.0
Mission

To promote the creation and sustainable development of micro, small and medium-sized enterprises (MSMEs) in Jamaica
4.0
Role and Functions

In fulfilling the mandate of facilitating the development of MSME businesses to have them make a more valuable contribution to the country’s economy, JBDC’s role can be summarized as:

· Provision of strategic technical assistance

· Provision of a strategic marketing programme

· Development of a strategic industrial development framework for MSMEs 

5.0     Highlights of Performance/Achievements for Financial Year 2007/2008
In fulfilment of its mandate, during the Financial Year 2007/2008 the JBDC spearheaded a number of events and activities focussed on industry and MSME development. The main events were:

· Establishment of Jamaica Business Information Centres (JAMBICs) island-wide
· Provision of marketing opportunities to the MSME sector through events such as the Cricket World Cup Craft Villages 2007
· Implementation of development projects and provision of business and technical services to clients. The following outlines the Centre’s objectives and achievements over the review period:  

	Objectives


	Achievements

	1. Developing a logical framework for the  development of the SME sector


	· Business Information Centres (BIC’s)

JBDC has established a network of Business Information Centres (BIC’s) across the island.  The project is aimed at strengthening the access of small entrepreneurs to technical, business, marketing and financial services through JBDC satellite centres island-wide via technology.

The first BIC was launched at JBDC’s corporate office on July 26, 2006.  The Montego Bay Chamber of Commerce BIC was launched soon thereafter.  The following centres have been launched in 2007/2008: The Jamaica Employers Federation (JEF) JAMBIC, The Hanover Chamber of Commerce JAMBIC, the SOURCE JN August Town, Portmore Chamber of Commerce JAMBIC and the Negril Chamber of Commerce JAMBIC.  This brings the total number of BIC’s in operation to seven (7).
· Business Service Providers Network

In an effort to reach the small business sector nation-wide and to provide sustained contact with the client group, JBDC has established a network of Business Service Providers (BSP’s) in most parishes.  BSP’s provide first level JBDC services and also assist in identifying and meeting new needs required by the client group. These services include: business training, research, business plan writing, marketing and business consultancy. There are nearly forty (40) BSP’s located throughout the island with twelve (12) of them having been recruited in 2007/2008.



	2.  Upgrading existing businesses
	Just over six thousand (6,000) entities have benefited from technical assistance and training over the period. Technical assistance delivered to JBDC’s MSME clients included: Pattern Making Assistance, Product Development and Collection Development through training, factory visits and delivery of equipment.


	3.  Developing new     businesses
	Building Youth for National Development (BY.ND) is a programme designed to prepare Jamaican youths for employment and entrepreneurship opportunities. The programme was developed in light of the fact that many Jamaican youths are lacking in skills and work experience; consequently many are unemployable. BY.ND is aimed at capturing the energies and potential of youths through providing them with training and entrepreneurial opportunities.  The programme targets youths within the age group of 17 to 29 years for internship and 17 to 35 years for the grant component.   There is also a grant provision for host companies who employ interns at the end of the internship period.

The BY.ND Secretariat hosted an exposition ‘Empowering Young Entrepreneurs in Jamaica’ at the University of Technology (UTECH) on August 10, 2007. The exhibition was held to officially close the successful second phase of the BY.ND programme. Over one thousand (1,000) participants attended the event. Beneficiaries of the programme exhibited fashion, craft, art, jewellery, food and other commodities. All components of the BY.ND project ended in October 2007. 

Tabulated below are the targets and the achievements of the BY.ND
 Project for August 2004 – October 2007.

ACTIVITIES

TARGET

OUTPUT

PERCENT-AGE SUCCESS

Business Attachment Through NYS

250

250

100%

Business Attachment Through JBDC

250

250

100%

Business Development of Existing Enterprises

 55

63

114%

Business Entrepreneurship Development Through JBDC/HEART

363

357

98%

Jockey Training Programme

16

16

100%

Youth Music Development

70

70

100%



	4. JBDC client listing
	JBDC client listing:

For the period under review, over seven thousand five hundred (7,500) individuals/entities were assisted by JBDC.  Assistance was in the form of general business advice, training, product development, marketing and consultations.  The table below provides more details:
Assistance

Description

Number of individuals/entities

New Clients

Number of new clients for the year

262

Training

Over 150 training sessions conducted island-wide in areas such as: recordkeeping, business plan preparation, costing, money management etc.

5450

Technical Assistance

Product development advice, packaging and labelling guidance, process improvement, sourcing new equipment, etc.

856

Marketing

Through participation/representation in local and international trade expos as well as the marketing outlet provided by the JBDC-owned Things Jamaican retail stores. 

525

Consultations/Business Advice

General advice on how to start a business, managing and expanding a business and also referrals to other agencies and financial institutions.

634

TOTAL

7727



	a) Identification & development of new business opportunities


	Focus on new market niches emphasising use of indigenous materials e.g. fashion (weaving) and craft (woodcarving, banana fibre paper).

· Knitting/Weaving Programme
Following technical training delivered to specific participants, sixteen (16) knitting machines were distributed to small manufacturers as part of JBDC’s developmental initiatives to the fashion industry. 

JBDC has embarked on a weaving programme to facilitate the development of the Jamaican apparel and fashion industry. The overall objective of the project is to develop a niche in the textile and sewn products sector focused on weaving of traditional and new materials in volume and at quality standards which can be marketed as a finished product while at the same time, provide a raw material base for the design and development of products in the fashion, craft and gift sectors. 

As part of its collaborative initiatives, the JBDC is currently hosting an international weaving expert through contract with the Indian Government to deliver training in various weaving techniques. The primary beneficiaries of the training project are to be community-based enterprises and individuals operating in networks or clusters including past and present students, lecturers and tutors of tertiary institutions.  The weaving training programme which commenced February 4, 2008, runs over a two-month period, training approximately twelve (12) individuals. Prospective trainers of the programme have been identified and are participating in the training. Following this, these trainers will impart their knowledge on an ongoing basis to community groups and individuals. 

Having taken a networking and clustering approach and formed meaningful relationships with institutions and other main players in the industry, the JBDC stands to benefit from its association with the Edna Manley College with which talks are currently underway to facilitate the use of its equipment and facility whenever possible. The JBDC is however currently in the process of obtaining more equipment to enable further expansion. 
· Fashion Open Day 

JBDC in its effort to develop the apparel and fashion industry in Jamaica staged “Fashion Focus…Opportunities for Success”, a two-day exhibition and workshop at its corporate office on October 24 and 25, 2007.  This event targeted entrepreneurs and prospective entrepreneurs in the fields of designing, manufacturing and training.  Fashion Focus 2007 attracted an audience of five hundred (500) persons a day.
The event featured an exhibition and workshops. The exhibition highlighted the services of partner agencies and also fashion elements including knitting, screen printing, tie-and-dye, the use of pattern-making software, the business of stuffed toy production, and fabric care. 

The workshops highlighted topics including: 

· Collection development including branding and trends 2007/08

· Costing and pricing your product 

· Business development: soft toys 

· Careers in fashion 

· Woodcarving Project

JBDC implemented a technical assistance cooperation woodcarving programme in February – April 2007. Training was delivered to one hundred (100) participants within the woodcarving sub-sector, using experts from Nigeria to improve productivity and introduce new techniques in woodcarving. Talks are currently underway with the Edna Manley College of the Visual and Performing Arts to develop a training programme to offer professional certification in this area of study. 
· Banana Paper Making Project 

Having identified opportunities in the papermaking industry, the JBDC intensified its efforts in strengthening the local craft sector through the delivery of equipment and training workshops.  Activities under this project included collaboration with the Jamaica Social Investment Fund (JSIF), where several community groups including the Duckenfield and Golden Grove of approximately twenty (20) members were trained in banana fibre extraction, production, basic paper making and product development. This training was delivered over a 30-day period and equipment was delivered to the groups, along with a start-up manual and some pulp to enable full start-up of production.


	b) Increasing the market share of targeted sectors through assisting in creating marketing opportunities globally
	Trade Fairs 

· Cricket World Cup Craft Villages 2007

The following provides details regarding the craft villages that were staged during the ICC World Cup Cricket season, March 12 – April 28, 2007. JBDC provided a marketing opportunity to its clients as well as other Jamaican producers of fashion, gift and craft items at the following craft villages during the period: 

1) Kumba Mi Yabba Craft Village (Devon House: March 15 - 20, 2007) -71 exhibitors
2) JBDC Craft Village (Cable and Wireless Golf Club: March 12 - 24, 2007) -74 exhibitors
3) Nanny’s Yard Craft Village (Palisadoes Bay: March 23- April 28, 2007) – 25 exhibitors
· The Centre, in continuing to pursue its mandate to support the development of the Jamaica Gift and Craft sector, staged the 7th annual “Kumba Mi Yabba – Jamaican Craft Producers Market Place” on December 21–23, 2007.  One hundred and eleven (111) local designers and manufacturers participated in the event which showcased high quality authentic Jamaican fashion, craft, home, garden and food products on the lawns of Devon House. The event saw approximately eight thousand (8,000) persons visiting the show during the period. 

· Caribbean Gift and Craft (Curacao).  This trade show took place from September 27-30, 2007 and provided a marketing opportunity and exposure to international buyers for all suppliers and distributors who attended or were represented. The contingent from JBDC included three (3) officers who represented twenty one (21) craft producers.

· Independence Sunday Market took place in Washington D.C. on August 5, 2007.  The contingent from JBDC included three (3) officers who represented thirty-one (31) craft producers and five (5) artisans.  
· Two (2) members of the JBDC team attended the Sewn Products Equipment & Suppliers of the Americas (SPESA) show in Miami in May 2007 along with five (5) of JBDC’s fashion clients. Specialized machinery and equipment were purchased and contacts made with a large cadre of suppliers. These suppliers’ listings are available to JBDC’s fashion clientele. The show covered three (3) broad areas: (a) machinery and equipment (b) technology solutions and (c) raw material and accessories suppliers. Information is now available in-house for products ranging from a “pin to an anchor” for the fashion industry.
· Things Jamaican (TJ) participated in the Jamaica Business Expo 2007.  This event was held in Davie, Florida on May 24 and 25, 2007.  The expo was a promotional event done in collaboration with the Jamaica Manufacturers’ Association (JMA) and Jamaica-USA Chamber of Commerce. TJ was invited to showcase and promote the authentic arts and crafts of the small business owners and producers affiliated with the Centre.  The event provided a unique marketing opportunity for Things Jamaican and offered exposure to a wide variety of buyers and potential clients both locally and internationally.   


	c) JBDC community and social development focus
	The Rural Enterprise, Agriculture and Community Tourism (REACT) Project is a four-year project component of the broader United States Agency for International Development (USAID) 2005-2009 bilateral strategy to accelerate sustainable and equitable rural economic growth. The REACT scope of work targets two (2) sectors - agriculture and tourism - and will seek to assist at least seven (7) community groups, through the provision of business development services, multi-sectoral technical assistance and handholding/monitoring assistance.

A number of activities took place over the reporting period. These included:
· Baseline studies conducted (October to December 2007) to develop a profile of the community groups and assess their training needs. 

· The seven (7) targeted community groups participated in the annual marketing event, Kumba Mi Yabba, in December 2007. Invited groups displayed their craft products under the umbrella of REACT/USAID, as a means of market testing, and creating product awareness and market response. 

· Business development training and technical assistance workshops tailored to address the individual group needs commenced in January 2008. 




6.0
Summary of Main Programmes for Financial Year 2008/2009
· In April 2008, JBDC launched its business incubator at the Garmex Free Zone located on Marcus Garvey Drive.  This building will allow the Centre to have an even bigger impact on the MSME group through the offering of expanded services.  One such service will be the establishment and housing of business incubators at this facility, to provide the appropriate business support needed to increase the chances of the survival and growth of MSMEs.  

· For the 2008/2009 Financial Year, the focus will be on developing and promoting the creative industry through the facilitation of the development of networks/clusters in the following sub-sectors:

· Agro-business

· Fashion 

· Wellness 

· Gift and craft. 

· Activities related to this will include: 
· Compiling a database of entities within the industries
· Facilitating stakeholder consultation meetings
· Strengthening community-based MSME’s
· Preparing sector profiles
· Presenting business development and technical workshops to MSME’s within these sub-sectors.  
· JBDC will also conduct audits/enterprise rating of entities within these sub-sectors and provide business/technical services to upgrade them. 

· Another focus will be to increase the competitiveness of MSME’s using information and communication technology (ICT). This will be done through providing access to business-related information to MSME’s and delivering technology-based training utilizing Business Information Centres (BIC’s) located island-wide and promoting the use of e-commerce tools among entrepreneurs to enable access to new markets locally and internationally.

· Implementation of activities will also take place in the various development projects such as: the Rural Enterprise, Agriculture and Community Tourism (REACT) Project, where intervention will be done through business development training, technical assistance and monitoring.  The details of other projects for which activities will be implemented are as follows:
1)  Productive Integration of Micro Enterprises in Jamaica Project   

The Productive Integration of Micro-Enterprises in Jamaica Project (PIMJ) was launched on December 7, 2007.  The Project is a three-year programme valued at US $750,000 and funded through a combination of Inter American Development Bank (IDB) cash, Government of Jamaica (GOJ) cash, and in-kind contributions from counterpart agencies. The Project aims to increase the competitiveness of Micro-Enterprises (ME’s) within the craft and agri-processing sectors (with a focus on confectioneries, fermented products and dehydrated products).

The Project has four (4) components, namely:

· Strengthening horizontal and vertical integration which will reinforce  cooperation among ME’s, suppliers of goods and services and distributors of final products

· Upgrading of enterprises in the crafts and agri-processing sub-sectors with a view to supporting the implementation of producer group action plans via activities to improve and harmonize production practices, create a uniform quality classification criteria, and obtain quality certificates as required

· Strengthening the industry-specific support systems for craft and agri-processing projects; this aspect will boost the capacity of institutions offering training, technical assistance and services to ME’s in the two (2) sub-sectors

· Disseminating the model - This component will seek to propagate the adopted integration model, its outcomes and outputs to other productive sectors in Jamaica.
2)  SME Product Development Programme   

This is a joint programme between the Bureau of Standards (BSJ) and the JBDC. The Product Development for SME’s Programme is designed to develop and strengthen the quality of products in companies within the small and medium enterprises (SME) sector. The programme assists enterprises through the provision of grants for product development, information, and technical support to facilitate compliance with standards requirements for production, packaging and labelling. This assistance is available to businesses in the craft, fashion and agro-processing sectors. 

3) Private Sector Development Programme (PSDP) 
The PSDP is a five-year technical assistance programme, initiated in 2004 and geared towards enhancing the competitiveness of Jamaica’s private sector, in response to the challenges resulting from increased globalization and liberalization of markets. This objective will be achieved via twelve (12) support programmes that can be accessed by private sector firms and private sector organisations and support institutions. The PSDP is funded jointly by the European Union (EU) – through the 9th European Development Fund (EDF) – and the Government of Jamaica.

Targeted beneficiaries comprise:

· Micro, Small and Medium-sized Enterprises
· Private Sector Organizations and Support Institutions, including not-for-profit organizations that provide critical business development services to private sector firms
(a) The Cluster Sector Initiative (CSI) Programme

The CSI component is also aimed at enhancing the competitiveness of key sectors being targeted by Jamaica (and the PSDP) for further growth. It will provide grant funds to clusters through their representative private sector organization for cluster development initiatives as well as business development support to cluster members through other PSDP components. 
Support to the firms will be provided collectively or individually in areas such as: human resource development (including training), management information systems, development of quality systems, technology innovation, product development, label design, market development and technical studies. The targeted sectors are creative industries, agribusiness, services and tourism.

As joint partners with Jamaica Trade and Invest (JTI/JAMPRO), JBDC is responsible for managing five (5) clusters.  These clusters are: Authentic Gift and Craft, Fashion, Wellness, the Small Ruminants and Egg Farmers clusters. This programme is scheduled to end on December 31, 2009.

(b) The Enterprise Rating and Upgrading (ERU) Programme

The ERU Programme is a component of PSDP which seeks specifically to increase the export readiness of companies through a process of assessment, rating, benchmarking and upgrading. The ERU activities will be administered through two (2) permanent units at Jamaica Trade and Invest (JTI/JAMPRO) and the Jamaica Business Development Centre (JBDC) as well as through a network of business service providers.
1) JBDC will initially be involved in the rating and upgrading of companies in the fashion sector

2) JBDC has identified a group of twenty (20) fashion companies for a pilot run of the programme

3) Internationally recognized organizations such as the International Trade Centre (UNCTAD/WTO Agency, Switzerland) and the European Foundation for Quality Management (Belgium) have been contracted to conduct training on the most effective methodologies in enterprise assessment and rating 

4) JBDC has identified a pool of persons to be trained as assessors for the programme

5) Training activities have begun and sensitization workshops are to be scheduled.
7. Budgetary Allocation for Financial Year 2007/2008 and Approved Budget for Financial Year 2008/2009 

Total Recurrent and Capital Budget approved for 2008/2009 is $259,981,223.  

Budgetary allocation for 2007/2008 was $164,951,997.
May 13, 2008
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