JAMAICA TRADE AND INVEST (JAMPRO)
PERFORMANCE FOR FINANCIAL YEAR 2007/2008 AND FOCUS FOR FINANCIAL YEAR 2008/2009
1.0 Purpose of Report
The purpose of this report is to provide Parliament and the public with information on the performance of  Jamaica Trade and Invest (JTI/JAMPRO) for the 2007/2008 Financial Year and the main programmes to be implemented in the 2008/2009 Financial Year.

2.0 Background

In 1988, the merger of three (3) entities gave birth to the Jamaica Promotions Corporation (JAMPRO), now known as Jamaica Trade and Invest (JTI).  This followed a recommendation in 1983 to consolidate three (3) existing entities, the Jamaica National Investment Promotions, the Jamaica National Export Corporation and the Jamaica Industrial Development Corporation.

The JTI/JAMPRO is a statutory body governed by the JAMPRO Act of 1990. The organization’s mandate is:
· Investment promotion and facilitation 

· Trade promotion and trade services 

· Regulation of export procedures 

· Modernisation of industries 

· Allocation of factory space. 

The organization has since been refocused under the Public Sector Modernization Programme (PSMP) with a major shift in methodology, leading to de-emphasis on the wide-scale approach to investment promotion and facilitation in favour of more specific investor targeting.  
3.0 
Vision 

Sustained economic development through trade and investment, enabling an improved quality of life for all Jamaicans
4.0 
Mission

To enhance trade and investment for the economic benefit of Jamaica by providing facilitation, promotion and advisory services to investors, exporters and producers, as well as policy and technical advice to Government.

5.0
Role and Functions

In fulfilling its mandate JTI provides a range of services for local and international businesses seeking to invest in Jamaica, as well as for locally-based companies producing goods and services for export.  In summary, some of the services provided by the organization include:
Services for Investors
· Business research support and market intelligence 

· Business facilitation services 

· Incentives and permits 

· Identification of sources for technical and financial assistance 

· Business networking services 

· Investment promotion 
· Investment policy advocacy. 
 Services for Exporters
· Export registration and trade facilitation 

· Facilitation of access to funding, incentives and technical assistance 

· Market intelligence 

· Market penetration – access to international markets 

· Business development services 

· Trade policy advocacy 

· Library and general services. 

6.0     Highlights of Performance/Achievements for Financial Year 2007/2008
The review period witnessed substantive focus on internal restructuring which included the rollout of a revamped corporate image and name change; the closure of the agency’s office in the North American market; overhaul of the agency’s balance scorecard instrument as well as the realignment of the Investment Promotion and Trade and Business Development divisions to incorporate units focused on reinvestment and the development of linkages and clusters respectively.
Other highlights from the period include the adoption of a more targeted approach     to investment and trade promotions geared to further boost exports of value-added services critical to increasing foreign exchange earnings to help reverse the negative trend for the country’s balance of trade. This included the implementation of a number of activities related to Cricket World Cup 2007 through the Cricket Legacy Project started in 2006.
The results of these and other activities are measured by the organization at the corporate level through a total of seventeen (17) key performance indicators (KPI’s).  Data regarding capital expenditure (CAPEX) and jobs are captured and updated on a quarterly basis, while export sales figures are reviewed semi-annually. The following outlines JTI’s primary objectives and achievements over the review period.
Performance Summary: - FY 2007/2008 Output vs. Target 
	DELIVERABLE
	TARGET  $J
	PERFORMANCE
 YTD $J
 (December 2007)

	CAPEX
	15,000,000,000
	11,500,000

	Jobs *
	7000
	4,535

	Investment  Leads
	150
	104

	# Projects facilitated
	21
	30

	Business Approvals
	500
	189

	Exporters provided with development  services
	335
	300

	Trade leads converted
	12
	10

	Non-traditional export sales
	$J 2.4 Billion
	$J1.3 Billion


	Objectives


	Achievements

	1.Provide effective and efficient investment promotion and facilitation services  
	· As at December 2007, approximately J$11.51 billion has been reported in CAPEX. Information on several projects is still to be received from clients. It is anticipated however that the target of J$ 15 million will be comfortably met at the end of the reporting period.
It should be noted that despite the projected continuation of an upward trend in FDI, promotional efforts were stymied by a moderate slowing in global economic growth and this will likely continue to impact CAPEX figures during the upcoming fiscal year
. Other factors which may retard FDI growth include current account imbalances causing exchange rate shifts; diminution of the pool of private equity funding which has financed FDI over the last 20 years, the sub prime crisis in the US real estate market and increasingly volatile oil prices. 
  Investment Promotion Missions and Expos 

· Major local and international shows attended include the Outsource World, ICCM Canada, Summit Circuit, Novatech, The Caribbean Health Tourism Symposium; Euromoney Conference; IAAPA Attractions Expo; and MIPIM.
· Consequent to participation at these events, a number of high impact projects have been secured, some of which are: 

Project

CAPEX

US $ millions

Negril Peninsula
1.083 bill

Newmark Night Frank

             300

Adduci Cigars

100

Rock House

50

Coast to Coast Quarries

40

Ocean Point Developments

2.2

Expansion of Gee Jam Studios 

4

Palm Village 
350 
Rinker Group Ltd/ Chemical Lime 
300


	2.  Facilitate the creation of jobs consequent to investment: 
	· As at the third quarter of the Financial Year (December 2007) approximately 4,535 jobs were created consequent to investment facilitated by JTI. Same represents 60% of the 7,000 jobs projected for the year. 


	3. Efficient investment facilitation and Client servicing 


	· During the FY 2007/2008 period some 258 business approvals were facilitated. These include work permits, extensions of stay, motion picture recognition status, film licenses among others

· The organization also provides developmental support to investors. Approximately 70 site visits were conducted to meet with these clients on the project sites. During the review period several interventions were made on behalf of investors, these include: 

· Facilitation of a favourable decision on appeal by Ministry of Health in respect of NEPA’ rescission of the Hojapi Ltd. environmental permit for Bahia Principe (phase 2)

· Facilitation of a favourable reconnection decision by the Jamaica Public Service Company in respect of the operations of a company in the Cazoumar Free Zone in Montego Bay following senior managerial and ministerial interventions initiated by JTI.  While some 50 jobs were lost in the process some 850 were saved and a basis laid for continued negotiations and payments to JPSCo

	3. Facilitate strategic alliances .i.e. increase the number of local suppliers who benefit from the presence of a local supply chain of investors 
	· During the review period a Cluster and Linkage development (CLD) department was established under the Trade and Business Development Division of JTI. The unit has as its mandate the establishment, support, monitoring and evaluation of effective cluster strategies and the development of a national linkages program. 
·  The newly established CLD unit is resourced with a manager and 2 consultants and is also supported by a Cluster administrator under the PSDP Service contract. In addition the CLD houses the implementation team of the European Union funded Private Sector Development Program cluster sector initiative under the JAMPRO/PIOJ Service contract 
· In November 2007 the unit spearheaded the coordination of Opportunities Expo 2007. The event was geared, inter alia, to raise awareness of viable business opportunities within the Jamaican business community and signal to the investor community that the country is serious about meeting their needs for services and supplies 
The event was a success achieving its objectives of attracting over 100 viable businesses and facilitating over 290 matchmaking meetings. JTI intends to make this event one of the signature events on its calendar 
· During the reporting period the unit successfully facilitated twenty (20) of the targeted forty (40) signed linkage contracts. 

	4. Facilitate increased growth and competitiveness of traditional and  non-traditional exports 
	· Through JTI’s Export Promotion Unit its primary deliverable centres around the provision of export promotion services to increase export sales and international competitiveness of Jamaican products and services

As such the primary export target is J$2.3 billion in export sales achieved by core clients. To date the unit reports J$1.3 billion export sales reflecting achievement of over 50% of the target set. It is anticipated however that the target will be met 
· JTI registered 173 persons/companies as exporters since April 2007. This is 66.5% of the annual target of 260. The shortfall reflected in this result is due to the fact that this target was set based on previous annual trends that are no longer applicable, i.e. the increase in exporter registrations following the decision by air couriers to stop exporting on behalf of individuals/ companies. 

Domestic Marketing and Expos 
· As part of the drive to support the development of highly differentiated high value niche exports JTI hosted the Flavour of Jamaica Trade Expo in April 2007. The event showcased Jamaica’s most lucrative export-oriented industries and the activity resulted in the establishment of numerous business linkages  
The expo facilitated business interactions among some 80 companies as well as international buyers from the United States and the United Kingdom who were provided with an opportunity to meet with Jamaican stakeholders including exporters, manufactures and distributors, and better appreciate new product opportunities, changing consumer tastes/demands re existing Jamaican products in the market. 
Trade shows and Outward Missions 

· A number of trade shows and out market promotion activities were pursued during FY 2007/2008 primarily in traditional markets United States and the United Kingdom. These include the Fancy Food show, Caribbean Gift and Craft show and outward missions to Minnesota and New York. Consequent to these activities a number of new business opportunities were generated these include:
· Twelve (12) companies from the United States commenced negotiations with Jamaican producers 

· Establishment of what promises to be a long term relationship with the principals of Larkin Logistics, experts on international transport and warehouse services for the speciality food trade. The company along with Columbia Fine foods executed contracts with six (6) Jamaican companies for distribution of their products throughout the United States. 

Export development and policy related activities 

· Through funding secured from the Commonwealth Secretariat, JTI in collaboration with the JEA is in the process of developing a unified national strategy to improve export performance. The National Export Strategy (NES) seeks to engage a broad base of stakeholders in the implementation of programmes and projects to accomplish objectives developed by the project  team

During the FY 2007/08 period there was support from a technical team from the International Trade Centre (ITC) with respect to the development of an export strategy 
· The Enterprise Rating and Upgrading unit was established and funded by the Private Sector Development Program (PSDP) to undertake assessments, benchmarking and rating of companies and assist them in developing upgrading plans to enhance international competitiveness


	· Highlights from the PSDP 
	· The PSDP is a €26.17 million five-year (2005 - 2009) programme jointly financed by the European Union and the Government of Jamaica, under the 9th European Development Fund (EDF). The Programme consists of a number of support components that provide a range of technical and financial services to strengthen Jamaica’s private sector, improving local and international competitiveness of Jamaica’s micro, small and medium sized enterprises (MSME’s) and improving Jamaica’s business environment  
· Over the next two years remaining in the PSDP, the Cluster Sector Initiative, launched in May 2007, will be the primary mechanism for the execution of the Programme and will seek to integrate the other PSDP components to provide a holistic package of assistance to MSME’s 

· In 2007/2008, the Programme’s activities were stepped up with the awarding of grant contracts to 10 MSME clusters in 4 key sectors – creative industries, tourism, agribusiness and services. A total of J$200 million will be spent under the programme for cluster administration and development activities
· Other highlights include the establishment of two Enterprise Rating and Upgrading units at Jamaica Trade and Invest and Jamaica Business Development Corporation and the training of 36 individuals including JTI/JBDC staff and business service providers in enterprise assessment techniques. Two pilot Export Centres and Business Information Points (EC/BIPS) were also established at JTI and JBDC and more than 100 firms have benefited from the service to date. A network of these EC/BIPS will be established around the island over the next two years with the aim of providing MSMEs with greater access to export market access information and business development advisory services. €955,040 has been allocated for activities to be executed under this PSDP component. 




7.0
Summary of Main Programmes for Financial Year 2008/2009
During the 2008/2009 Financial Year, JTI will undertake the following programmes:

(a)  Investment Promotion 
Broadly, the investment promotion strategy is to leverage existing and potential business relationships to drive Jamaica’s advance towards high-end, high-impact job-creating, sustainable niche investments from local and overseas sources.  Thus specific strategies have been formulated for each of the seven (7) sectors in which the organisation carries out direct interventions.
· Tourism: JTI is focusing on a product diversification strategy through which it will expand its investment mix to include upscale investments in boutique properties and new and creative attractions to increase average tourist spending.

· Creative Industries: JTI will undertake aggressive product and market development, through a cluster-based approach, as it showcases Jamaica’s multi-dimensional creative talents in music, film, entertainment and other areas. An important element is the penetration of new markets while also seeking to retain/strengthen the country’s current international presence

· Information and Communications Technology (ICT): The product development strategy will be advanced to ensure that the ICT industry moves further up along the value chain for outsourced services. While work in the Business Process Outsourcing (BPO) industry will continue to be important, the software industry will also be an area of focus due to the long-term value it can afford, including stimulation of national creativity in developing innovative and customized software solutions. Effective implementation of this strategy will require establishment of new office space to house incoming ICT operations including incubator facilities for smaller-scale activities
· Manufacturing: JTI is pursuing a strategy of modernization/product diversification. This is to facilitate raising technology levels for greater productivity in existing operations, and introducing newer technologies in building material processing, food processing, plastics and waste conversion. While this may result in greater capital investment relative to employment of labour, it will also create a platform for improved quality, sustainability and competitiveness within the manufacturing sector

· Minerals: Higher valued export-oriented production is desired from the minerals industry.  Hence JTI is pursuing product and market development strategies locally and overseas. Limestone is the main mineral for promotional focus and the strategies have been designed not only for exploitation of high and lower grade limestone, but also for production of limestone derivatives in commercial quantities
· Agriculture: The focus is specifically on product development especially development of high value-added niche opportunities such as West Indies Sea Island Cotton and high-end greenhouse technology. These opportunities will serve the objective of improving prospects for agricultural export and meeting increased domestic demand for fruits and vegetables due in part to growing potential for linkages via increased room capacity in the tourism industry. 

 (i) Increasing JTI’s Overseas Representation

To support initiatives consistent with GoJ’s mandate to increase Jamaica’s presence in the overseas markets, JTI has selected a list of target markets as potential JTI overseas office locations. The Ministry of Foreign Affairs and Foreign Trade has indicated its willingness to share office space with the JTI in its embassy locations overseas. Thus, this list was in part, aligned to the list of Jamaica’s embassies abroad. 

The proposed locations & establishment schedule for JTI overseas offices are as follows: 
	Location
	Target Establishment Date

	· USA, New York (Embassy)
	1st Qtr 2008/2009

	· Ottawa or Toronto, Canada (Embassy)
	1st Qtr 2008/2009

	· Brussels, Belgium (Embassy)
	3rd Qtr 2008/2009

	· Brazil
	1st Qtr 2009/2010

	· Beijing, China (Embassy)
	1st Qtr 2009/2010

	· India 
	1st Qtr 2009/2010


JTI is also considering opening offices in Atlanta (USA), South Africa, Venezuela and Trinidad and Tobago through the offices of the Ministry of Foreign Affairs and Foreign Trade’s embassies. As noted, the JTI already has an office in London, UK.

Appointment of JTI Investment and Trade Commissioners

The designation of Investment and Trade Commissioner will be accorded to each manager of an overseas office. It is envisaged that these representatives will operate out of the offices of Jamaica’s overseas mission, where one exists in JTI-targeted markets. Efforts will be made to have the position of JTI Investment and Trade Commissioner accredited with diplomatic status. The office will carry seven (7) core functions in the following areas:
i. Market prospects

ii. Key contacts 

iii. Country, local company/market/industry information

iv. Facilitation of face to face briefings

v. Visit planning and troubleshooting
vi. Liaising with the Diaspora (i.e. Jamaicans living in various countries overseas).
Appointment of Trade Counsels
JTI will also be engaging the services of trade counsels in strategic markets, particularly those that are not served by embassies. The designation will be honorary, with financial considerations given for special and expedient expenditures.  To date, one honorary counsel has been appointed by the Minister of Industry, Investment and Commerce to serve in the Canadian market.  JTI is in the process of identifying other individuals.

Provision of Training for Jamaica’s Foreign Officers
A programme for training Foreign Service officers in the promotion and facilitation of trade and investment is also being developed by the JTI. This will better equip these officers to support the JTI’s mandate, particularly in markets that are not on the suggested list for JTI overseas representation, where an embassy is located. 

Branding of Jamaica’s Overseas Missions
In keeping with the JTI’s mandate of building Jamaica’s image as the premier place for doing business, the country’s overseas offices will be branded in line with the theme “Today’s Jamaica Means Business”. A budget is to be developed for this activity.
The organisation will also implement the following special promotional activities:

The Jamaica Investment Attraction Programme – Phase II
With the successful conclusion of the CWC 2007 related events, JTI recognizes the need to develop a structured program to consistently engage the interest of high impact investors. To this end emphasis will be placed on accelerating and integrating the phased and structured development of priority regions in Jamaica such as Portland and Negril Peninsula.  
As such, the Programme will not only seek to facilitate infrastructural developments in these areas  but will also target activities to complement development of high-end investment projects such as establishment/upgrade of marinas, helicopter pads, high-end restaurants , spas, wellness and medical facilities and recording studios. 

As part of the targeting strategy the program is specially geared to engage the interest of the following groups of potential investors:  
1. Top level (decision-maker) executives in Fortune 100/500 companies 

2. Industry experts and site selection consultants 

3. Jamaican Diaspora and friends of Jamaica 

4. Hedge funds /investment houses 

5. Existing investors. 

The proposed implementation approach is as follows:
· Board room meetings with Jamaican Diaspora /friends of Jamaica 

· Tapping into the network of existing investors 

· ‘Golf- course’ / “soft sell” meetings with high-level industry players 

· Hosting a global investment forum 

· Establishing at least one (1) annual major out-market activity  

· Annual creative industries event 

Major Events Attraction Programme (MEAP) 

The MEAP was an outcome of the Jamaica Legacy Programme and a strategy document recently completed outlines activities to be implemented to further assess and position Jamaica to enhance its ability to attract/host that may impact on the economy favourably.  
The strategic objectives of MEAP span tourism, business (investment and export) and the creative and cultural industries and all of the relevant agencies were integrally involved in the development process. These bodies are now also actively engaged in the implementation of the strategy which has a target start date of April 2008 at which point the following specific initiatives will be embarked upon: 

· Increasing the scope and scale of services offered to the event industry (business, sports and entertainment)

· Pursuing incentives based on existing schemes (covering G.C.T, tax credit for event sponsors, import and construction-related waivers).
(b)  EXPORT PROMOTION STRATEGY
While JTI promotes non-traditional exports, it continues to support the efforts of entities established to develop and promote traditional exports, such as bananas, sugar, citrus and coffee. However, industries such as agro-processing, e.g. the sauces and condiments, fashion and the professional services are the organisation’s target. 

It has been established that while traditional trade promotion services remain relevant, they are no longer sufficient to promote exports and competitiveness. Various country experiences suggest the following approach
:

· The use of the “industry clustering” concept in assisting SME’s i.e. export development assistance focuses on common needs of each cluster e.g. firms can be clustered on the basis of supply chain relations and on similarity of their markets

· Commitment to research

· An emphasis on strategic alliances

· A focus on export led growth

· Flexibility

· The ability to set up a good monitoring system. 

JTI’s export promotion strategy places focus on select companies with potential for significant export growth in target sectors, by providing value added export development and export promotion services at the firm level. The strategy involves:

(i) Promoting products and services with strong value added potential and competitive advantages 

(ii) Focusing on selected companies that are export-ready, with emphasis on SME’s 
(iii) Providing a range of specialized services to address constraints faced by selected companies in target sectors and to build competitiveness

Due to the developmental and promotional support provided, by JTI, the past four (4) years have witnessed significant levels of growth in its clients. JTI has sought to identify and promote those industries that are export-ready, as well as provide development assistance to those that exhibit export potential.  Thus, during the first year of the period covered by its corporate plan the Corporation will engage in a comprehensive client-servicing programme in an effort to become more familiar with their needs and opportunities.  

The promotional strategy focuses on execution of a series of market penetration, international partnership and buyer recruitment initiatives through, for instance, trade shows.  Additionally, the organisation will:
· Engage in in-store promotions

· Expand the Flavours of Jamaica programme beyond Jamaican cuisine to incorporate other non-traditional export industries  

· Establish export and business centres to facilitate local business

On the development side, the organisation will work to support existing industry associations, as it strives to lend assistance to the establishment of new ones, e.g. software development.  Additionally, JTI, working in collaboration with MFAFT and MIIC, will be establishing the National Coalition of Services from which a comprehensive policy on the development of the services sector will be developed.  JTI will initially serve as the secretariat, while grooming a private sector association to assume responsibility as soon as feasible.

This work will be done within the context of the Cluster & Linkages Strategy which will be achieved through implementation of a number of initiatives including: 

· Establishment of a sensitization programme targeted at both the private and public sectors, highlighting the contribution of clusters to economic development

· Establishment of at least ten (10) high-impact clusters emanating from four (4) sectors identified through the National Industrial Policy (NIP); tourism, services, agriculture and  creative industries.
National Export Strategy (NES)
The six (6) month strategy development process will be ratified and implemented during 2008 with a wide cross section of stakeholders expected to participate in its development. The strategy will be championed by the Minister of Industry, Investment and Commerce.  
The NES is a comprehensive map that seeks to effectively align the initiatives of primary export stakeholders in an effort to increase the competitiveness of exports and ensure the sustainable development of the nation’s export sector, so boosting export performance.  The underlying tenet of the NES is the development of a broad based consensus among public and private sector stakeholders; and it is on this basis that the assignment of roles and responsibilities among the wide cross section of stakeholders will be achieved.   

Special Projects

1. The Nation Branding Strategy

One special project that will benefit both the investment and export promotional strategies is the Nation Branding Strategy. Nation branding is the management of a country’s image through a coordinated approach to economic, social and cultural development. A sound understanding and mastery of the concept and principles of nation branding enables a country to build its competitive identity in the global marketplace.  Its implementation will condition target markets and make them more receptive to promotional strategies.  This is particularly important for investment promotions since it will be engaging a new type of market (boutique hotels) in which the Jamaican brand may not be very well known. 

The Ministry of Industry, Investment and Commerce, through JTI will drive an initiative to coordinate the buy-in of all stakeholders to fashion and manage a consistent image of the country, placing special emphasis on promoting Business Brand Jamaica.  
2. Target Growth Competitiveness Committee (TGCC) - MSME Survey & Policy Framework 

TGCC, the policy arm of the PSDP for which JTI serves as the secretariat, has embarked on a comprehensive survey of the medium small and micro enterprise (MSME) sector in Jamaica. This will be one of the main high-impact projects managed by JTI.  While it is widely acknowledged that this sector is the backbone of the Jamaican economy there is to date no extensive report on the MSME’s with which to develop a complete profile of the sector.  Factors limiting access to credit, such as strict collateral requirements, become a critical obstacle to MSME growth and may be one reason for the relatively low participation by the sector in the formal economy. 

By early in the 2008/2009 Financial Year, it is expected that JTI and the Ministry of Industry, Investment and Commerce will be in a position to present a comprehensive survey and profile of the MSME sector to the Government allowing it to develop informed policy initiatives for the MSME sector to competitively provide a wider range of goods and services demanded from anticipated higher investment flows. Also, Government will be better able to introduce strategies to reduce impediments to MSME’s entering the formal system, so reducing the high levels of informality in the economy.

8.0
Budgetary Allocation for Financial Year 2007/2008 and Proposed Budget for Financial Year 2008/2009.
The revised estimate for Financial Year 2007//2008 was J$ 355 Million while the proposed budget for Financial Year 2008/2009 is J$465 Million.                     .  
May 13, 2008
� World Investment Report 2007. 


� International Trade Forum (ITC), Issue 4/2005
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