MONTEGO BAY FREE ZONE

PERFORMANCE REVIEW FOR FINANCIAL YEAR 2007/2008
AND FOCUS FOR 2008/2008

1.0
Overview of Operations
For Financial Year 2007/2008 the Montego Bay Free Zone (MBFZ) met and in some instances exceeded its targets for the year.  There was growth in employment from the expansion of existing clients’ operations and new employment in the manufacturing and warehousing distribution sectors.  There was also growth in income and profit, due mainly to increased occupancy and rental rates.  
2.0 Performance Highlights 

2.1
Employment

During the financial year 2007/2008, the Montego Bay Free Zone benefited from continued expansion in the Information and Communications Technology (ICT) sector, which contributed to an increase in employment of over twenty three percent (23%) for the year.  Of the one thousand and seventy four (1,074) new employees in the Zone, nine hundred and thirty seven (937) were within the ICT sector. There were significant increases, relative to the previous year (2006/2007), in the warehousing and manufacturing sector due mainly to contributions from two (2) new manufacturing entities that began operation late the previous year.

Table 1: Employment
	TYPE OF OPERATION
	NO. OF WORKERS
	% INCREASE

	
	2006/2007
	2007/2008
	

	ICT
	4,478
	5,415
	21%

	Manufacturing
	101
	153
	51%

	Warehousing
	17
	102
	500%

	Total 
	4,596
	5,670
	23.3%


2.2       Financial Highlights
For the review year, the MBFZ made a profit of $25.67 M (unaudited) which represents a positive variance of 25.4% over the budgeted profit of $20.47 M.  Income during this period exceeded the budgeted target of $194.56 million by 1.85% but expenses were over budget by 2.8%.
Table 2: Financial Highlights
	
	YTD ACTUAL $M
	YTD BUDGET

$M
	VARIANCE

$M
	%

Variance

	INCOME
	194.56
	184.58
	9.99
	1.85

	EXPENDITURE
	168.69
	164.09
	-4.60
	2.8

	PROFIT
	25.67
	20.47
	5.20
	25.4


2.3 Foreign Exchange Earnings 
Foreign exchange earnings from rental income and management fees during the 2007/2008 Financial Year amounted to US$2,792,004 while J$1,472,522 was earned from rental of space to local companies.  The company contributed to the local economy with the sale of US$1.1 million to commercial banks during the year.
2.4
Occupancy
There was no change in occupancy levels for office space during the review year, but occupancy for factory space increased by eleven (11) percentage points from fifty one percent (51%) at the end of Financial Year 2006/2007 to sixty two percent (62%) at the end of the 2007/2008 Financial Year.  The table below shows the utilization of office and factory spaces as at the end of the review year.

Table 3: Occupancy
	Rentable Space


	Office
	Factory

	Total Available
	259,266 sq ft
	335,000 sq ft

	Occupied
	259,266 sq. ft.
	208,864 sq. ft.

	Vacant
	
	126,136 sq. ft.

	Percentage occupied
	100%
	62%


3.0
Client Service Activities
One (1) call centre closed its operations and made sixty seven (67) employees redundant during the review year, but the five thousand (5,000) sq ft space was rented to a new centre.  One (1) new manufacturing/distribution company was opened and two (2) new warehousing clients were rented space during the year.  Negotiations were successfully finalized with one (1) call centre for expansion of its business and the rental of sixty seven thousand (67,000) sq ft. of space for occupancy during the first quarter of the following year (2008/2009).
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