MICRO INVESTMENT DEVELOPMENT AGENCY
PERFORMANCE FOR FINANCIAL YEAR 2007/2008 AND FOCUS FOR FINANCIAL YEAR 2008/2009
1.0 Purpose of Report
The purpose of this report is to inform Parliament and the public about the performance of the Micro Investment Development Agency (MIDA) for Financial Year 2007/2008 and its strategic focus for Financial Year 2008/2009.
2.0 Mission

The mission of MIDA is to promote sustainable growth in the micro enterprise sector through the provision of financial services while networking with partners in the sector to promote and facilitate delivery of non-financial services for start-up or expansion of micro businesses.

3.0 Vision

The vision of MIDA is to build a sustainable revolving pool of credit for on-lending to the micro enterprise sector through an island-wide network of sustainable Community Development Funds (CDF’s) facilitating progressive, competitive micro entrepreneurs contributing to sustainable employment.

4.0 Background

MIDA was established in 1991 to provide a focused approach to the development of the micro enterprise sector by providing critical micro credit support necessary for the growth and sustainability of the sector.

5.0 Corporate Objective

The primary objective of MIDA is to facilitate sustainable employment through the development of micro enterprises.  In pursuit of this objective, MIDA is geared toward fostering micro-business activity through promotion of entrepreneurship.

6.0 Functions

The major functions of MIDA are to:

a) Act as a wholesaler of funds to Community Development Funds (CDF’s)

b) Provide technical assistance to the CDF’s to enable them to lend to their target groups, collect debts and keep arrears at a sustainable level, so they develop and grow their portfolios

c) Monitor CDF performance and take corrective action as necessary to protect funds lent. 
7.0 Main Achievements

(a)
Credit Operations

Since its inception in 1991, MIDA has disbursed approximately $1.71 Billion, financing approximately twenty three thousand (23,000) micro enterprises, with an average loan size of about eighty two thousand dollars ($82,000).  

For the Financial Year 2007/2008 the Agency disbursed $227.39 Million to finance one thousand eight hundred and seventy seven (1,877) micro businesses, while generating employment for two thousand one hundred and twenty seven (2,127) persons for the period.  
The classification of loans based on the Financial Year 2007/2008 disbursements is as follows:

a) Service-type loans

  85.84%

b) Agriculture


    8.84%

c) Manufacturing


    4.80%

d) Institutional loan CDF

    0.52%


100.00%

8.0
Gender & Age Group

For the Financial Year 2007/2008 women continued to outnumber men in accessing loans from the MIDA/CDF credit network, receiving 61.53% of the total number of loans granted while individuals in the age group over thirty five (35) years received sixty nine percent (69%) of the total number of loans granted. 
9.0
Loans Disbursement by Parish

For Financial Year 2007/2008 loans disbursed by parish were as follows:

Disbursement of Loans by Parish in 2007/08 ($ M)
	Clarendon                                        41.13
	Portland                                     19.14

	Kingston & St. Andrew                     22.45
	St. Ann                                         7.46

	St. Catherine                                    51.84
	St. Thomas                                  5.74

	St. James                                         28.52
	Westmoreland                             7.53

	Trelawney                                        21.23
	St. Elizabeth                                8.15

	Hanover                                           10.16
	Manchester & St. Mary                4.04


10.
Projections for 2008/09
Summary from Three Year Corporate Plan 2006/2007 to 2008/2009

	Performance

Measures

Outcome

Indicators
	Major Tasks, Targets, Resources and Cost 

	
	
	Year 1

2006/2007
	Year 2

2007/2008
	Year 3

2008/2009

	(a)  Loans ($)
	
	Loan disbursement $127 million
	Loan Disburse $230 million
	Loan Disbursed

$180.5 million 

	(b) Number of businesses Funded 
	
	Financed 1,877 micro enterprises
	Finance 1,420 micro enterprise
	Finance 1,280 micro enterprise

	(c) Loan Recovery
	
	96%
	96%
	96%

	(d) Employment
	
	Generate and sustain 2,127 jobs
	Generate and sustain 923 jobs
	Generate and sustain 832 jobs

	(e) Funding
	
	Source $27.5M
	$70.0 million
	$20.0 million

	Training
	
	Train & support CDFs’ personnel (12 CDF’s)
	Train & support CDFs’ personnel 
	Train & support CDFs’ personnel 

	Collections
	
	$215.21 million
	$220.0M
	$231.0M

	Low arrears
	
	4 – 10%
	2 – 10% 
	2 – 10% 
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