TRADE BOARD LIMITED
PERFORMANCE FOR FINANCIAL YEAR 2007/2008 AND FOCUS FOR FINANCIAL YEAR 2008/2009
1.0 Purpose of Report
The purpose of this  report is to inform Parliament and the public about the performance of the Trade Board Limited during the 2007/2008 Financial Year and its focus for the 2008/2009 Financial Year. 

2.0 Mission Statement

The mission of the Trade Board Limited is to stimulate a modern commercial environment by:

· Managing relevant trade related regulations

· Providing facilitatory services for commercial activity
· Providing effective interface between clients and the Government

· Supporting an e-commerce environment.
3.0 Role and Function

The Trade Board Limited is a portfolio agency of the Ministry of Industry, Investment and Commerce (MIIC) and has responsibility for:

· Establishing and operating a certification authority for the Government’s Public Key Infrastructure (PKI)
· Providing support to the commercial sector by liaising between the Government and the business sector and by providing public education programmes geared at stimulating commerce
· Issuing import and export licenses for specific items that impact negatively on the environmental, social and economic conditions of the country; guided by the WTO ruling on import licensing
· Issuing certificates of origin for Jamaican products exported under various preferential trade agreements; guided by the WTO ruling on rules of origin
· Monitoring imports of specified commodities as required by Government. 

4.0 Highlights of Performance/Achievements – Financial Year 2007/2008
4.1 E-Commerce
4.1.1   Public Key Infrastructure (PKI)

Under the E-Transaction Act, the Trade Board is designated as the certification authority and as such will have responsibility for the secure exchange of electronic information and the verification of users. This framework is referred to as a Public Key Infrastructure (PKI).   The Trade Board has also been mandated to implement a system that will authenticate Government electronic transactions in a short term.    During the 2007/2008 Financial Year the Trade Board along with other relevant Government entities, oversaw the following preparations to act as the certification authority for PKI:  

· Evaluated bids for the supply of hardware and software for the project and recommendation submitted to the National Contracts Commission (NCC)

· Awarded (through NCC) the contract for supply of the PKI technology to Avanoc Consulting GMBH of Austria. Implementation of the project will take place during the first quarter of the new Financial Year (2008-2009). Participated (in collaboration with MIIC) in a series of island-wide focus group meetings and public forums designed to educate the public on the Electronic Transactions Act and the role of the organization, as a certification authority. 

· Established a steering committee to guide the implementation of the certification authority with recommendations being provided in respect of the relevant regulations.

4.1.2   Trade Board Information System (TBIS) under GOJ/IDB/ICT Project 

TBIS forms part of the Jamaica Trade Point, the Jamaican Government’s initiative to enable an e-government, e-commerce society.  Using TBIS, clients apply for the services of the Trade Board online at any time on any day of the week.  The first component of the import licensing module of TBIS was implemented in 2004. 
During the period under review, there was continued upgrade of the TBIS.  
Areas of achievement for Financial Year 2007/2008:

· Implemented fully, paperless import licence system.  Thus clients can apply and pay for import licences online with the approved permit available electronically at Customs within twenty four (24) hours.  Access to this system is also available to the Inland Revenue Department and the Ministry of Finance and the Public Service
· Observed increased rate of online submissions with approximately eighty three percent (83%) of applications being received online.  Online payments, however, continue to be low, averaging twenty percent (20%) for the year. 
· Commenced pilot testing of the export module.  This module integrates with both the systems of the Customs Department and Jamaica Trade and Invest (JTI/JAMPRO). The integration will allow exporters to submit export data once and the data are then shared across the various systems

· Managed and co-ordinated the process for the new Scrap Metal Licensing Regime which came into effect on November 7, 2007, resulting in the scrap metal industry being regulated.  Under the regulations, all exporters/dealers and carriers of scrap metal have to be registered.  Illegal activity in this area has been significantly curtailed since implementation of the regime

· Maintained active participation through CARIFORUM representation at the meetings of the ACP Group of Experts in Brussels, regarding the development of Rules of Origin under the European Partnership Agreement (EPA)

· Participated actively in the island-wide public education programme on the E-Transactions Act; providing information relating to the certification authority and doing business online. 

4.2
Commerce Facilitation

The Trade Board continues to place significant focus on the area of commerce facilitation. The agency completed its tour of the various parish chambers of commerce and determined that there was a general need for information dissemination within the business sector. Consequently, the Trade Board offered a series of seminars aimed at stimulating commerce as well as increasing public awareness of its activities.  During the period, presentations were done through requests from the Jamaica Business Development Centre (JBDC), to address participants within the University of the West Indies and the Northern Caribbean University.  These seminars were well received.  
4.3
Collaboration with Stakeholders

During the review year, the Agency participated in a number of meetings and initiatives.  A summary of key meetings follows:
· Meeting at the Ministry of Foreign Affairs and Foreign Trade to discuss the negotiations for market access in the European Partnership Agreement (EPA).
· Meeting at the Ministry of Foreign Affairs and Foreign Trade to discuss the proposed US/CARICOM Free Trade Agreement.
· Meetings of the ACP Group of Experts held in Brussels, Belgium, in preparation for the EPA.

· Meeting of the CARICOM Technical Working Group in Barbados regarding negotiations for the EPA.

· Meeting of Jamaica Trade Adjustment Team to discuss Jamaica’s Trade Policy.
· Meeting at the Ministry of Transport and Works to discuss the importation of double- decker buses for the tourism sector
· Meeting with representatives of the Private Sector Development Project (PSDP) to discuss the role of the Trade Board in the export process and benefits that could be derived from funding under the Project.
· Participation in the formalization of the Trade (Scrap Metal) Regulations, 2007.
4.4
Exporter Certification

The Trade Board facilitated the export of products valued at US $231,431,409.57 under various trade agreements. This figure represents an increase of nineteen percent (19%) when compared with the previous Financial Year (2006/2007).  Details are provided in Table 1.

Table 1:  Exports Certified under Various Trade Agreements (Preliminary)
	Trade Agreement Schemes
	2007/2008
US$


	2006/2007
US$


	% Change

Export Value

	GSP
	19,180,918.82
	13,299,940.87
	44.22

	CBI
	80,450,097.34
	73,875,483.19
	8.90

	CARIBCAN
	11,272,636.77
	13,935,297.38
	-19.11

	CARICOM
	74,452,285.54
	57,826,699.24
	28.75

	CARICOM/DOM-REP
	299,362.55
	244,259.38
	22.56

	CARICOM/VEN.
	0
	0
	0

	CARICOM/COLOMBIA
	
	0
	n/a

	TEXTILES
	45,776,108.55
	35,366,966.00
	29.43

	TOTAL
	231,431,409.57
	194,548,646.06
	18.96


The increase in the export value of textiles as presented in Table 1 is as a result of the “spin off” from the ICC Cricket World Cup; while the nine percent (9%) increase in CBI export value reflects an increase in ethanol exports to the USA due to JB Ethanol joining the list of exporters of the commodity. The increase for GSP can also be attributed to ethanol exports to that region. CARICOM shipments have increased steadily following the staging of the ICC Cricket World Cup.  

Table 2: Trade Board Certification Unit Activities
Financial Years 2007/2008 & 2006/2007 
	Particulars
	2007/2008

(Actual)


	2007/2008

Target


	2006/2007


	% change

	Certificates of Origin issued
	4,780
	6,820
	6,680
	-28

	Working process verified/ analyzed
	78
	60
	49
	59

	Company visits conducted
	22
	240
	42
	-47

	Letters of origin issued
	71
	n/a
	86
	-17

	User fees earned ($M)
	3.54
	
	3.58
	-0.20


4.5 Commodity Regimes
4.5.1   Refined Sugar and Milk Powder

The Trade Board has been mandated to manage a verification process of importers of refined sugar and milk powder. Under both regimes a duty waiver is applicable for importers using either refined sugar or milk powder as a raw material in their production. In addition to the relevant licensing requirement attached to both commodities, the Trade Board also conducts a pre-entry verification process to ensure that persons registered as manufacturers, and thus eligible for the duty concession, are in fact bona fide. Tables 3 and 4 detail the activities undertaken under both regimes.
Table 3: Registration and Licensing of Refined Sugar
	Particulars
	2007/2008

	2006/2007

	% Change

	# of companies registered
	78
	113
	-30.97

	# of licenses issued
	414
	362
	14.36

	Tonnage (MT)
	83,098
	68,091
	22.04


Table 4: Registration and Licensing of Milk Powder
	Particulars
	2007/2008

	2006/2007

	% Change

	# of companies registered  
	18
	30
	-40.00

	# of licenses issued
	100
	81
	23.46

	Tonnage
	6,420
	5,869
	9.39


4.5.2      Cement Regime

At the Council for Trade and Economic Development (COTED) meeting in November 2006, Jamaica’s request for a suspension of Common External Tariff (CET) on cement was approved for two (2) years commencing September 9, 2006.

Due to a shortfall in cement production for 2007 by Caribbean Cement Co. Ltd., the tariff on cement was removed to allow for the importation of cement to cushion the impact of the shortfall.  
The Trade Board was mandated to review applications from companies wishing to import cement and make recommendations on the quantity of cement for which a waiver should be granted. Over the period April 2007 - March 2008 the Trade Board has:

· Received applications totaling two hundred and forty thousand five hundred and forty  (240,540)  metric tonnes (MT)
· Recommended waivers for twenty-one (21) applications totaling two hundred and forty thousand five hundred and forty (240,540) metric tonnes (MT). 
The Trade Board continues to closely monitor cement demand and supply to ensure that demand is adequately satisfied.
4.5.3
Scrap Metal Regime
In November 2007, the Trade Board was assigned administrative responsibility for licensing scrap metal dealers and carriers and issuing export licences for the export of all scrap metal under the Trade (Scrap Metal) Regulations, 2007.  This regime was implemented in light of the high incidence of theft of scrap metal.
The Agency now has direct management responsibility of the regime with the coordination of key Government stakeholders including Jamaica Trade and Invest (JTI/JAMPRO), Jamaica Customs and the Jamaica Constabulary Force.

Since implementation of the regime, there has been a significant reduction in reports of scrap metal theft. Over the period November 2007 to March 2008, the Trade Board has:
· Registered two hundred and sixty one (261) dealers/carriers of scrap metal

· Issued seven hundred and thirty seven  (737) shipment certificates

· Generated income of $2,575,815.
4.6 Import Licensing
The Trade Board issues import licences for items that require close monitoring. Motor vehicle imports account for the bulk of import licence applications. Details are provided in Table 5:
Table 5: Applications Receipted 2007/2008 and 2006/2007
	Particulars
	2007/2008
	2006/2007

	% change 

	Applications receipted
	20,252
	18,738
	8

	M/V applications receipted
	19,402
	17,883
	8

	Number of Units
	25,556
	24,104
	6


As indicated, 20,252 import permits were receipted (2007/2008) resulting in an eight percent (8%) increase when compared with the previous year’s figure of 18,738.

4.7 Export Licensing
The Trade Board issues export licences for items such as ammunition, crocodiles, crocodile eggs, eggs (not otherwise provided in the schedule of goods) antique furniture, gold bullion, ores, antique paintings, pimento, plasma, sugar, wood, petroleum products, motor vehicles, live animals, jewelry (excluding those from earth metals) and shells.  During the latter part of 2007, scrap metal was added to the list of items requiring an export licence. Table 6 summarizes these licensing activities:
Table 6: Applications Receipted 2007/2008 and 2006/2007
	Particulars
	2007/2008

	2006/2007

	% Change

	Applications receipted
	1061
	394
	169.3%


The table indicates that one thousand and sixty-one (1061) export licences were issued for the period under review. This reflects an increase of 169.3% when compared with the corresponding period.  The increase can be attributed to the implementation of the Scrap Metal Regime which requires scrap metal dealers to be registered and the export subject to licensing requirements. 
5.0   Strategic Focus for Financial Year 2008/2009
Key areas of focus for the Trade Board for the Financial Year 2008/2009 are:
· Develop role as an agent of the MIIC to implement regulations under the Trade Act
· Monitor and play a coordinating role in the trading of commodities such as refined sugar, milk powder rice and scrap metal
· Gather data from various sources to inform decision-making by Government and private sector stakeholders
· Continue role of providing licensing and certification services under WTO guidelines
· Develop role as a facilitator for electronic commerce
· Implement fully, the certification authority under the Public Key Infrastructure (PKI) facility
· Continue the e-Transactions Public Education Programme 
· Implement fully, the Paperless Export Licensing System (pilot testing of the export module is currently in progress)
· Explore possibility of a paperless Certificate of Origin within CARICOM.
6.0 
Projections for Financial Year 2008/2009 
6.1      E-Commerce 

As custodian of the Government’s Public Key Infrastructure (PKI), the Trade Board will continue to participate in discussions aimed at increasing public education and a marketing campaign to ensure greater awareness on issues of Internet security, PKI, and electronic commerce.  Meetings with stakeholders will therefore form a part of the PKI implementation.
Implementation of PKI will be effected as follows:
· Completion of the rollout of PKI for the Government domain
· Commencement of rollout of some PKI services to the public and business community.  
6.2   Trade Board Information System (TBIS) 

It is anticipated that the launch of the export module and thus full implementation of TBIS will occur in Financial Year 2008/2009. This will include a completely paperless licensing system, totally eliminating the need for clients to visit the offices of the Trade Board.
Other focus areas will involve the upgrade of TBIS to include additional areas such as the management of various commodity regimes as well as the scrap metal registration.
6.3
Facilitating Commerce

The main focus for the Trade Board in the area of commerce facilitation for Financial Year 2008/2009 will be the coordination of a series of seminars targeting the business sector.   It is proposed that at least ten (10) seminars be conducted for approximately three hundred (300) participants (including scrap metal dealers) during the Financial Year.  These presentations will be done in-house and at the University of the West Indies in collaboration with the JBDC, as well as at other locations to be determined.
6.4       Certification 

In the area of certification, for Financial Year 2008/2009 the Trade Board will focus on:

· Ensuring that products comply with the rules of origin governing the various trade regimes and identify products that are eligible for preferential treatment

· Providing technical and advisory services to the Ministry of Foreign Affairs and Foreign Trade and any other Government ministries/agencies, on issues related to the rules of origin, to support negotiating positions of the following trade agreements:

- CARICOM/Dominican Republic Free Trade Agreement

- CARICOM/Costa Rica Free Trade Agreement

- CARICOM/Venezuela Free Trade Agreement

- Market Access in the FTAA

· Conducting workshops and seminars on how to access trade arrangements, as  well as any new bilateral agreements between CARICOM and other countries
· Providing information on the export documentary requirements under the various   preferential schemes

· Maintaining secretariat services for the committees relating to milk powder, refined sugar and cement regimes.
7.0
Revenue and Budget Figures
Table 7: Revenue Collections for Financial Year 2007/2008

	Particulars
	Projection

$M
	Actual

$M
	Excess (Shortfall)

$M

	Licensing
	68.3
	88.2
	19.9

	Certification
	3.6
	4.6
	1.0 

	Cement
	0.12
	0.12
	-

	Scrap Metal
	n/a
	3.2
	3.2

	Misc.
	1.8
	1.6
	(0.2)

	Total
	73.82
	97.72
	23.90


Table 8: Details of Budget/Expenditure 
	Particulars
	2008/2009
($M)
	2007/2008
($M)
	2006/2007
($M)

	Approved Budget
	68.6
	61.3
	58.1

	Total expenditure
	n/a
	64.5
	55.4
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