MINISTERIAL REPORT FOR BUREAU OF STANDARDS JAMAICA ON PERFORMANCE FOR FINANCIAL YEAR 2008/2009 AND FOCUS FOR FINANCIAL YEAR 2009/2010
1.0
Purpose of Report
This report is intended to inform Parliament and the public about the performance of the Bureau of Standards Jamaica (BSJ) for the 2008/2009 Financial Year and its focus for the 2009/2010 Financial Year.
2.0
Mission
The BSJ is the internationally recognized national body responsible for maintaining trust in Jamaica’s national quality infrastructure.

The mission of the BSJ is thus linked to promoting the international competitiveness of Jamaican producers, facilitating trade and protecting consumers by providing standardization, metrology and regulatory services. 

3.0
Background 

The BSJ is a statutory body established by the Standards Act 1969 and operates under the aegis of the Ministry of Industry, Investment and Commerce (MIIC). A fourteen-member Standards Council, comprised of the Director of Standards (Executive Director) and thirteen (13) stakeholder group representatives appointed by the Minister of Industry, Investment and Commerce, has responsibility for policy implementation and general administration of the BSJ. 

In addition to the Standards Act, the operations of the BSJ are governed by the Processed Foods Act 1959 and the Weights and Measures Act 1976. Some aspects of its operations are also carried out in accordance with the Customs Act 1941, the Trade Act 1955, and the Petroleum (Quality Control) Act 1990.  

4.0
Functions 

The BSJ has both regulatory and developmental roles. In carrying out its regulatory functions, the BSJ:
· Guides the promulgation of national standards which facilitate trade and provide the basis for identifying goods which are a threat to health and safety; 
· Satisfies international requirements of transparency and global collaboration by maintaining currency as the national WTO/TBT enquiry point in the context of the World Trade Organization/Technical Barriers to Trade (WTO/TBT) Agreement 

· Influences development of international food standards through its work as
the national contact point for the Codex Alimentarius Commission, the FAO/WHO body responsible for the establishment of international food standards

· Ensures compliance of goods and services through monitoring at ports of entry, in the marketplace, and at points of production   
· Tests and analyzes raw materials, components and finished goods

· Certifies products, processes, systems and practices 

· Calibrates and verifies the accuracy of metrology equipment.

The developmental role of the BSJ is closely linked to national economic growth given the importance of positive international recognition for goods and services produced in Jamaica. In this regard, the BSJ: 
· Provides national and international standards information 

· Promotes application and development of national and regional standards

· Offers industrial training through seminars and in-plant courses
· Conducts research and development

· Provides technical advice/consultancy. 
Other objectives of the BSJ include: 
· Encouraging the mutual recognition of accreditation and certification systems based on internationally accepted criteria 
· Promoting consumer welfare and safety 
· Contributing to preservation of the environment and conservation of natural resources 
· Providing guidance to national and regional bodies on matters including disputes settlement 
· Promoting and protecting the interests of Jamaica in regional and international standardizing fora, including external negotiations 

· Promoting awareness of standards and standards-related matters to governments, commerce, industry and consumers. 
5.0
Priority Programmes and Targets for Financial Year 2008/2009
The following were indicated in the Ministry Paper of 2007/2008 as some of the main areas of focus for Financial Year 2008/2009:

	TARGETS
	ACHIEVEMENTS
	CONSTRAINTS/ REMARKS

	Establishment of business incubator and provision of support to small manufacturing start-up businesses to enhance the standard and quality of their goods
	The BSJ is in the process of developing a Wooden Furniture Incubator Project. The aim of the project is to develop the talents of small scale wooden furniture makers. The focus areas include: training, technical and financial assistance, risk management and marketing. Three stakeholder meetings were held in Kingston, Montego Bay and Portmore on 18 February (50 attendees), 3 March (27 attendees) respectively and 24 March respectively.  Outputs of these meetings include the finalization of the project document and the creation of a Furniture Advisory Committee with 5 sub-committees. 
	A pilot phase of the project, which will involve the operationalization of one hub in Kingston will commence at end of April 2009. 

	Participation in inter-comparison activities and similar international cooperative exercises with other national metrology institutions 
	There is an ongoing inter-comparison in Time & Frequency (commenced in December 2007) involving national metrology institutes in the Inter-American Metrology System (SIM). 
Under SIM/OAS Certified Reference Material Verification /Production Project, the BSJ (Chemistry Department) along with SIM members participated in the creation of reference material for fluid milk. Work is ongoing to create reference material for waste water.
	 

	Marketing and promotion of conformity assessment programmes (e.g. certification mark)
	- The National Certification Body of Jamaica (NCBJ) held a stakeholder meeting in July 2008 to educate the public about the services which it offers - over seventy (70) persons were in attendance. 
 A news letter titled “ISO Infomail”, which is an electronic newsletter on current trends in the quality environment, is sent to one hundred and fifty (150) persons on a monthly basis. 
- Infomercial on the BSJ’s services, which was aired during World Standards Week in October 2008, showcased selected participants who have been granted the product certification mark. 

- Target marketing – 25 companies were targeted under the National Certification Mark Programme (product and plant certification marks) and tailored discussions have been held with 20 companies to date with 14 responding positively by submitting applications. 
	

	Revision of the Standards Act 1969, repeal of the Weights and Measures Act 1976, Processed Food Act 1959 and attendant regulations to each 
	Standards Act 1969 - Draft recommendations for the proposed new Standards Act are being prepared.  
Weights & Measures Act 1976 - This Act will be repealed. Draft recommendations for the proposed Metrology Act are being prepared. 

Processed Food Act 1959 - This Act is still being reviewed. 
	Draft recommendations will be submitted to the Ministry by May 2009. 

Draft recommendations will be submitted to the Ministry by September 2009.


	Implementation of ISO 9001:2000, quality management systems - requirements; ISO 14001:2004, environmental management systems - requirements with guidance for use and ISO/IEC 17025:2005, general requirements for the competence of testing and calibration laboratories 
	Final approval for a Quality Management Consultant to guide the developmental process and the implementation of ISO 9001:2008 and ISO 14001:2004; as well as, the continued implementation of ISO/IEC 17025:2005, was received from Standards Council in January 2009.


	The consultancy commenced in April 2009. The process is estimated at forty-eight (48) weeks.



	Implementation of a grading scheme for food factories
	Procedure outlining grading scheme has been prepared. 
	The procedure will be submitted to the Standards Council for approval during the first quarter of the financial year 2009-10. 

	Renewal of MOU with NC (National Bureau of Cuba)
	As per a meeting with our Cuban counterparts in June 2008, renewal of this MOU was subject to two amendments. Approval for these amendments to be made was granted by the Standards Council and the MIIC in September 2008 and January 2009 respectively. An e-mail indicating our desire to renew the agreement was sent to the Director of NC in February 2009. The BSJ is awaiting a response.

	An attempt will be made to renew the agreement during the period of the COPANT Assembly in Dominican Republic from 10-13 May 2009. 

	Maintenance of existing/forging of new regional and international standards partnerships
	Re-elected Chair of CROSQ TMC for 2008-2010 Continued to serve as a member of the CROSQ Editorial Committee 

Voting records: ISO Standards – 90%; 

CARICOM Standards – 100% 

Renewed Special Reseller Agreement with ASTM International in March 2009. Under this Agreement, the BSJ has been granted the license to reproduce and sell copies of ASTM Standards in Jamaica and pay a yearly fee of US$750 for the rights to make and distribute up to 1000 copies per year of ASTM standards.  
Participated in 20 regional and international events.  

Hosted a regional Seminar/Workshop in Mass Metrology for Metrology Laboratories in CARICOM at the BSJ from 8-12 September 2008. Thirty (35) participants (including facilitators) from the Caribbean, Latin America and Europe attended this event, which was an activity under the CROSQ/IDB/PTB Project: Harmonized Regional Quality Infrastructure for Improving Market Access and Competitiveness. 
	

	Continuation of the breathalyzer programme 
	Traceable Ethanol Standards have been purchased in order to setup a traceability chain for the calibration of the Breathalyzers. We continued to offer technical support (calibration and repair) in respect of the breathalyzers. 
	

	Programme to test syringes 
	24hrs cross-training has been conducted in this area. 

Syringes and equipment were received from Pan American Health Organization (PAHO), the organization which requested the BSJ to implement this programme. (Training of one of the BSJ’s technical officers had been provided by PAHO in 2006). 
	Additional cross-training to take place during the first quarter of the next financial year.  

Laboratory to be established by the end of the 2nd quarter of the next financial year. PAHO has indicated that it will assist with the accreditation of this laboratory. 

	Programme to verify blood pressure meters
	Capability to calibrate non invasive manual and semi-automatic sphygmomanometers was fully developed. Scope of the programme is to provide pressure calibration services for the Kingston Public Hospital and the Victoria Jubilee Hospital.
	

	Replace ceiling in Main Building 

	To be replaced after the central A/C Unit has been installed. 
	

	Install Fire Protection System
	No action taken during the year under review. 
	To commence in June 2009. 

	Replace fence between BSJ and YMCA
	A boundary wall is to be erected between the YMCA and the BSJ to provide security for the BSJ’s assets. 
	The estimated completed date for this project is August 2009. 


6.0
Highlights of Performance for Financial Year 2008/2009
6.1
Policy Issue 1 - Standards Compliance Programme

To ensure compliance of all goods (locally produced and imported) with the requirements of compulsory product standards (technical regulations) and labelling regulations, the BSJ continued its Standard Compliance/Import Monitoring Programme.  This involves inspections, examinations and investigations at the ports of entry and establishments in the domestic market.  
	ACTIVITIES
	ACHIEVEMENTS
	VARIANCE
	REMARKS

	
	Apr 08 – 

March 09
	Apr 07-

Mar 08
	#
	%
	

	Inspections of establishments 


	10,267
	7, 709


	2,558
	33.18
	Inspected the premises of importers, retail/wholesale outlets and food factories. It also includes visits conducted to test and/or certify weighing and measuring devices used in trade.

	Withdrawals from sale (units)


	208,557


	97, 895


	110,662
	113.04
	Food items, clothing and footwear withdrawn from the marketplace for being offered for sale after expiration dates, or having otherwise breached the labeling regulations. These products are rehabilitated before re-stocked on the shelf. The increase is the result of more focused/targeted inspections. 

	Port of Entry visits 
	4,883
	1, 647


	3,236
	196.48
	In addition to APM terminals and the airports, inspection visits are also made to Berths 5, 6 & 7. Visits have increased significantly this year because NMIA has 7 inspection points.

	Consignments inspected 
	5,739
	4, 026


	1,713
	42.55
	Consignments inspected at the ports of entry and on importers’ premises. The increase is due to an increase in imports during the review year.

	Consignments detained 
	229


	432


	-203
	-46.99
	Items detained are rehabilitated, destroyed or re-exported. 


Specific Initiatives 
(a)
National Quality and Innovation Awards Programmes
The activities of the fifth (5th) National Quality Award (NQA) Programme were launched in March 2008 and culminated with an Awards Ceremony on 16 October 2008. For the first time, the ceremony was complemented by the Innovation Awards Ceremony, which forms part of the National Innovation Awards Programme (NIAP) administered by the Scientific Research Council (SRC). 

The NQA programme, which was developed by the BSJ as part of its standards monitoring and promotion thrust, forms part of a national initiative with the objectives of:

· Promoting the international competitiveness of Jamaican products and services

· Creating a national medium for the recognition of business excellence.
Awards of Excellence were presented to three (3) companies representing the manufacturing, services and small business sectors.  In addition, sectional awards were presented to ten (10) companies in accordance with the following criteria:  (1) Organizational Focus; (2) Customer Focus; (3) Human Resource Focus (4) Process Management and (5) Business Results.
The objectives of the NIAP include sensitizing the nation on the importance of inventors, innovators and applicable standards for inventions; encouraging inventors to develop commercially useful gadgets, tools, equipment and other products and processes; and publicly recognizing innovators for their contribution to the development of science and technology in Jamaica. 
(b) 
Gas Pump Certification Programme
The Gas Pump Certification Programme is designed to monitor the volumetric delivery of products from the gas pumps, thus ensuring that the amount dispensed from pumps is in agreement with the indicated meter reading. Inspections are conducted every six (6) months. 

To date approximately ninety four percent (94%) of gas pumps islandwide have been tested and certified by the BSJ. 
6.2
Policy Issue 2 - Promulgation of Standards

The BSJ continued its efforts to facilitate the development of national standards by co-opting representatives from industry into technical groups to identify and develop standards relevant to the industries they represent.  There are currently twenty one (21) standards being revised, nineteen (19) being adopted/adapted and twenty four (24) being developed by twenty seven (27) technical committees.
(a)
Standards Gazetted 

Gazette notices have been received for the following in the period under review:
· Jamaican Standard Specification for Portland Cement (Ordinary and Rapid-Hardening)  

· Jamaican Standard Specification for Blended Hydraulic Cements

· Jamaican Standard Specification for Quality Management Requirements for Manufacturers, processors and packers of cement
· Jamaican Standard Specification for Chemical Test Methods for Hydraulic Cements

· Jamaican Standard Specification for Physical Test Methods for Hydraulic Cements

· Jamaican Standard Specification for Fluoridated Iodized Salt – Food Grade Salt

· Jamaican Standard Code of Practice for the Field Production of Vegetables – General requirements
· Jamaican Standard  Specification for Personal protective equipment:

· Safety footwear

· Occupational footwear

· Protective Footwear 

· Test method footwear
· Petroleum (Quality Control) Regulation 1990:
· Unleaded E10 Motor Gasoline, 90 Ol

· Unleaded E10 Motor Gasoline, 87 Ol

· Jamaican Standard Specification for Jamaica Application Document for International Building Code (IBC)

· Jamaican Standard Specification for Jamaica Application Document for International Plumbing Code (IPC)

· Jamaican Standard Specification for Jamaica Application Document for International Mechanical Code (IMC)

· Jamaican Standard Specification for Jamaica Application Document for International Existing Building Code (IEBC)

· JS/ISO 15189:2007 – Medical Laboratories ISO 15189:2007 – Medical Laboratories Particular Requirements for Quality and Competence

(b)
Standards Submitted for Gazetting  

The following were submitted to the Jamaica Printing Services for gazetting. The BSJ is awaiting the gazette notices. 
· Jamaican Standard Specification for Jamaica Application Document for International Energy Conservation Code (IECC)
· Jamaican Standard Specification for Jamaica Application Document for International Fuel Gas Code (IFGC)

· Jamaican Standard Specification for Jamaica Application Document for International Fire Code (IFC) 

· Jamaican Standard Specification for Jamaica Application Document for International Private Sewage Disposal Code (IPSDC)

· Jamaican Standard Specification for Jamaica Application Document for International Property Maintenance Code (IPMC)

(c)
Standards to be submitted for Approval 
The following will be submitted to the Ministry for approval by 30 April 2009.   Draft Jamaican Standard Specification for Jamaica Application Document for International Residential Code (IRC)
(d)
Standards in Process of Development

The BSJ is awaiting receipt of draft Jamaican Standard Specification for Jamaica Application Document for National Code Council Electrical Code and National Electric Code (NEC) from the Consultant responsible for its completion.
(e)

Standards Development Fora 
In addition to the technical committees, there are two (2) groups established to facilitate standards development:

· Jamaica Standards Network (JSN)

The Jamaica Standards Network (JSN) is a network of all standards-writing organizations in Jamaica, working together to ensure development of all required national standards, including standards to be submitted for consideration as regional (CARICOM) and/or international standards.
· National Codex Committee (NCC)

The BSJ serves as the national Codex Contact Point (CCP) (to the Codex Alimentarius Commission (CAC)) for Jamaica. The CCP coordinates all relevant Codex activities at the national level and serves as the link between the CAC, each member country, the local food industries, consumer organisations, concerned government agencies and non-governmental organisations.
6.3
Policy Issue 3 - Building Code Project  

The BSJ has been facilitating the development of a national building code in association with the Jamaica Institution of Engineers (JIE), which has been providing technical support in the process.  

A draft Training MOU has been finalized and is will be signed in May 2009. The MOU outlines the relationship among the University of Technology Jamaica (UTech), the HEART Trust NTA, BSJ and the JIE. The two educational institutions, UTech and HEART Trust NTA, will be providing certified and non-certified International Code Council (ICC) courses to professional students and artisans. The JIE will host training seminars to its membership while the BSJ will target the general public. 

The MOU is to be signed at the same time that the final edited versions of the eleven (11) Building Code Application Documents submitted to the Ministry.   The Department of Local Government in the Office of the Prime Minister (OPM) will be in charge of enforcing the Code under a new Jamaica Building Code Act expected to be passed through the Houses of Parliament later this year. It is expected that the Documents will be completed in June 2009. 

To date, six (6) Application Documents have been gazetted. Four (4) training sessions in understanding the Application Documents were conducted by the JIE during the period under review. 
6.4
Policy Issue 4 - Business Competitiveness Enhancement 
(a)
Certification of Agricultural Produce (CAP) Programme  
This programme, which is managed by the BSJ and the Jamaica Agricultural Society (JAS), is supported by a team of stakeholders from various government and private sector entities. It was developed to facilitate Jamaica’s ability to compete globally in the trading of agricultural produce and to increase the level of acceptance and consumption in the local markets.


Seven (7) applications are being processed, while follow-up discussions are to be held with twenty four (24) persons who have expressed interest in being a part of the programme. In an effort to encourage persons to join the programme, the BSJ, since December 2008, has been offering sponsorship to applicants. This sponsorship, which covers the cost of certification but excludes a registration fee of J$3,000 is valid up to 30 June 2009 and is available to the first thirty (30) successful applicants. 
(b)
IDB MIF/GOJ Project: Implementation of Quality Environmental and Food Safety Systems in Jamaica

The BSJ continued to play the role of executing agency for the IDB/GOJ Quality Jamaica Project:  Implementation of Quality, Environmental and Food Safety Systems in Jamaica (Quality Jamaica Project). The project which commenced in January 2002 officially is expected to come to an end in August 2009. 
The goal of the project, which is to improve the international competitiveness among SMEs, is divided into four components: 
1. raise awareness among SMEs regarding the importance of ISO 9000 (quality) and 14000 (environmental) management and HACCP Food Safety Systems 

2. develop a local supply of qualified consultants, auditors and trainers specifically trained in the implementation these systems

3. facilitate the implementation of these systems in approximately 100 SMEs

4. build capacity in the BSJ to enhance its ability to attain  international recognition as a Certification Body

The focus for the year under review was Components 2 and 4. In respect of Component 2, nine (9) training courses were conducted in the following areas: HACCP General Awareness Session (4 courses), ISO 9000 Internal Audit (1 course), ISO 22000 Awareness Session (1 course), HACCP Internal Audit (1 course), Root cause Analysis & Systematic Corrective Action & Process Mapping and Process Internal Audit (1 course) and ISO 22000 Auditor Training (1 course). 
(c)
National Certification Body of Jamaica (NCBJ)
The National Certification Body of Jamaica (NCBJ) was established in April 2007 as one of the outputs of the Quality Jamaica Project (Component 4). 
The NCBJ is a unit of the BSJ with a mandate to offer management systems certification services to ISO 9001:2000 and ISO 14001:2004. The NCBJ has implemented the ISO 17021:2006 Conformity assessment – requirements for duties for bodies providing audit certification of management systems and an application for accreditation to provide these management certification services was submitted and accepted by ANSI-ASQ National Accreditation Board in November 2008. The first stage of the two stages of its accreditation audit, which includes documentation review took place during the week of 30 March 2009. 

The NCBJ is presently offering certification service to six clients (4 for ISO 9001 and 2 for ISO 14001) and over 300 hundred companies are being targeted based on the results of the market research that was conducted in June 2008. 
The NCBJ offered eight (8) courses including Root Cause Analysis, ISO 22000 Lead Auditor, OSHA Lead Auditor, ISO 14000 Lead Auditor,  Documentation and Process Mapping, HACCP General Awareness & Internal Unit ISO 9001 Lead Auditor to 151 participants.

(d) CROSQ/IDB Project: Promoting Small and Medium Enterprise 
      Competitiveness in the Caribbean through Technical Standards 

The captioned project is being executed by CROSQ with funding from the IDB/MIF.
The BSJ is one of four sub-executing agencies (the other sub-executing agencies are the Standards Bureaux of Trinidad & Tobago, Guyana and Barbados). The project commenced in May 2005 and was initially expected to end in May 2009. However, as the remaining time is inadequate to achieve the project’s objectives, it has been extended for another 2 years. 

The project is intended to encourage the participation of SMEs in the standardization process in CARICOM and to facilitate the export of their goods and services regionally and internationally. The project has four components, namely: 
(i) Awareness-raising activities for the public and private  sectors; 

(ii) Development of 25 technical standards and conformity assessment guidelines; 

(iii) Training & SME Coaching; and 

(iv) Establishment of a national and regional information system

(e) 
Support to Micro and Small Businesses

On the basis of an understanding reached in 2004 between the BSJ and the Jamaica Business Development Corporation (JBDC), micro and small business clients of the JBDC benefitted from a discount of 50% on the cost of services provided by the BSJ. To ensure the uniform application of this benefit, this practice was formalized in November 2008.  
6.5
Policy Issue 5 - Popularization of Science, Technology & Standardization
The SRC, the BSJ, and the Ministry of Education (specifically the Association of Science Teachers of Jamaica - ASTJ) once again hosted science, technology and standardization essay, poster and quiz competitions and summer camps island-wide to promote the importance and relevance of science, technology and standardization within primary and high schools to encourage studies and career paths in these fields.  In 2008/2009, the activities were as follows:

The Annual Science, Technology and Standardization Essay & Poster Competitions – Ninety one (91) essays and eighty (80) posters  were received from twenty eight (28) primary and preparatory schools in the following categories: Health & Wellness; Myself as a Career Scientist; Science & Technology – Influencing the way we live; Being Environmentally Responsible; Science in Everyday Life and Standards Creating a Safer World. Forty seven (47) essays and eighty five (85) posters were received from twenty eight (28) high schools in the following categories: Biology; Chemistry; Energy; Environmental Science; Information Technology and Standardization.
The Annual Science, Technology and Standardization Quiz Competitions - Three competitions involving forty four (44) primary, preparatory and high schools were held in the eastern, western and central regions of the island. 
The Annual Science, Technology and Standardization Summer Camps - These were jointly hosted by the BSJ and SRC. The theme for the summer camps was Science, Technology & Standardization – Exploring Our World and involved students from Grades 4-6. One hundred and sixty-nine (169) students attended the four (4) camps which were located in Westmoreland, Montego Bay, Mandeville and Kingston.
6.6
Policy Issue 6 - Consumer Protection

 Recall of Peanut and Peanut Butter Products 
In response to a recall of all peanuts and peanut butter products processed by the Peanut Corporation of America (PCA) at their Blakely facility in Georgia, USA, in January 2009, the BSJ, in collaboration with the Consumer Affairs Commission, reacted swiftly by sensitizing the public on the peanut butter products which may have been affected by Salmonella. In addition, the BSJ conducted tests on a wide range of peanut butter products and published lists of all companies and products found to be free of the bacteria. No products have been found contaminated by the bacteria. 
6.7
Policy Issue 7 – Regional & International Affairs 
The participation of Jamaica in regional, hemispheric and international standards development and related issues was further strengthened during the review period with the following activities being the main highlights:
(a)
Involvement in the Leadership of Regional Organizations 
CROSQ - CARICOM Regional Organization for Standards and Quality (CROSQ) is an intergovernmental organization responsible for harmonizing/implementing of standards, facilitating international competitiveness of goods and services in the CARICOM Single Market and Economy and enhancing social and economic development. Jamaica was re-elected Chair of the Technical Management Committee for the period 2008-2010. 
(b)
Development and Harmonization of Regional Standards  
The following CARICOM (regional) standards were issued for public comments on 9 March with a deadline of 04 May 2009:  

· Draft CARICOM Standard Specification for Indigenous Furniture

· Draft CARICOM Standard Specification for Spices and Sauces

· Draft CARICOM Standard Specification for Packaged Water

· Draft CARICOM  Code for Hygienic Practice for Packaged Water 

(c)
Provision of Technical Assistance 

In April 2008, the BSJ hosted the Acting Director of the Belize Bureau of Standards, who was in Jamaica on a 5-day benchmarking visit to obtain theoretical and practical information in the areas of standards compliance, legal metrology and consumer protection. The Belize Bureau of Standards was established in October 2007. 
(d)
Laboratory Maintenance/Upgrade 
As a part of the upgrading process for the laboratories to ensure that the needs of our customers are met and that there are adequate facilities to protect the health and safety of the public, the following equipment, among others, was acquired: 
· A Flame Photometer - To conduct cost effective (time and money) analysis of sodium, potassium, calcium, barium and magnesium. Key sectors supported include food and beverage. 
· Calibration standards for UV/Vis Spectrophotometers with a range of 250nm-635nm (the previously held range was 440nm-635nm) - to expand the range of calibration services offered to industry.
· Mass Comparator (Cc 1000 S – L) for the Mass Laboratory - To calibrate masses ranging from 10g to 1kg. The comparator is capable of calibrating three groups of masses simultaneously thus increasing the turnaround time for providing calibration services to key clients such bauxite and food processing companies and entities in the retail sector.

· Digital Hygrometer/Thermometer (1), Precision Dial Barometer (1), Digital Thermometer with Probe (1), Serialized Class A Cylinders (24), High Precision Handheld Thermometer (1) and Volumetric Provers (3) for Flow & Volume Laboratory - To provide more efficient and accurate calibration and volumetric services and maintain international traceability. Key clients to which services are provided include petroleum and manufacturing companies and entities in the health and services sectors. 

6.8
Other Activities 
(a)
Support for Research and Development 

Two (2) students from the Chemistry Department of the University of the West Indies participated in an eight-week work study programme as part of their laboratory grade. One student conducted a study on lead levels on the grounds of the BSJ as a function of distance from Hope Road, while the other concentrated on establishing the distinguishing parameters between Carib OPC (Old Portland Cement) and Carib Plus (Blended) Cement.
Since October 2008, four (4) students from the Department of Mechanical Engineering at UTech have been assisting BSJ laboratory personnel to construct a Water Meter Test Bench capable of a batch calibration of ten (10) domestic water meters for the Flow and Volume Laboratory. Construction is expected to be complete by April 2009. This activity is in partial fulfillment of the attainment of a Bachelor of Engineering Degree. 
Under a 5-year Memorandum of Understanding with the Northern Caribbean University, which was signed in 2006, the BSJ made the presentation of a Agilent 1200 series High Performance Liquid Chromatograph (HPLC) to the university in October 2008. This instrument separates compounds in solutions and is capable of separating drug mixtures, cough syrup, amino acids as well as the Hypoglycin A toxic principle in ackee. It envisaged that this machine will enable the laboratories at NCU to be able to offer the service of analysis of Hypoglycin A in ackee to manufacturers in the western end of the island once the necessary technical expertise has been developed. To this end, in February 2009, one technical staff member from NCU received 16 hours of training in the testing of Hypoglycin A in Ackee in the Chemistry Laboratory at the BSJ. 
(b)
Capital Projects 

The following capital projects, inter alia, were pursued during the Financial Year 2008/2009:
· Renovation of the Cafeteria – completed 

· Renovation of the Old Standards Building – completed; furnishing and IT systems being installed 
· Packaging Car Park Project (including extension of the car park and defined markings for car parking and a netball court) – completed 

· Implementation of Access Control Systems and Automatic Barrier System - the technical documents are being evaluated
· Establishment of an Aftercare Facility – the technical documents received at the end of March and are to be evaluated

· Renovation and expansion of Civil Engineering Laboratories – Architect selected; contract being prepared 
7.0
Summary of Main Programmes for Financial Year 2009/2010 
For Financial Year 2009/2010, the focus will be on continuing or commencing implementation of the following projects and programmes:  
· Implementation of the Pilot Phase of the Wooden Furniture Business Incubator Project 

· Participation in inter-comparison activities and similar international cooperative exercises with other national metrology institutions 
· Upgrade laboratories to ensure the effective and efficient delivery of services
· Continue restructuring of the organization to ensure improved efficiencies 
· Continuation of  the revision of the Standards Act 1969, Weights and Measures Act 1996, Processed Food Act 1959 and attendant regulations to each

· Implementation of ISO 9001:2000, quality management systems - requirements; ISO 14001:2004, environmental management systems - requirements with guidance for use throughout the BSJ and ISO/IEC 17025:2005, general requirements for the competence of testing and calibration laboratories in the Temperature, AC/DC and Dimensional Laboratories 
· Accreditation of NCBJ to offer certification services to ISO 9001:2008 and ISO 14001:2004
· Continued execution of the capital projects that are in progress and commencement of the following:

· Renovation of the Old Furniture Building 

· Creation of Office for the Project Management Department
· Installation of solar panels in some areas of the BSJ (Old Standards Building, Cafeteria, Outdoors) 
8.0   Budgetary Outturn 2008/2009 and Proposal for Financial Year 2009/2010 
 
The BSJ is designated as a self-financing public entity. As at March 2009, actual unaudited income was $667 M (an increase on the budgeted figure of $622 M), while unaudited expenditure was $643 M (an increase on the budgeted figure of $621 M). Budgeted income for the 2009/2010 Financial Year is $692 M while estimated expenditure is $687 M. 

Karl Samuda

Minister of Industry, Investment and Commerce

Tabled in Parliament on April 29, 2009

BUREAU OF STANDARDS JAMAICA
[image: image1.jpg]



Staff conducting inspection imported items to ensure standard
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Staff conducting inspection of blocks to ensure standard
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