MINISTERIAL REPORT FOR COMPANIES OFFICE OF JAMAICA ON

PERFORMANCE FOR FINANCIAL YEAR 2008/2009 AND FOCUS FOR FINANCIAL YEAR 2009/2010

1.0
Purpose of Report

The purpose of this report is to inform Parliament and the public about the performance of the Companies Office of Jamaica for the 2008/2009 Financial Year and its main focus for the 2009/2010 Financial Year.

2.0
Mission

The mission of the Companies Office of Jamaica (COJ) is to enable the legal creation of companies, sole proprietorships, partnerships and industrial and provident societies in an environment of trust and commitment to all its stakeholders, in order to foster trade, commerce and wealth creation.

3.0
Role and Functions

The COJ is an executive agency responsible for the administration of the Companies Act, the Registration of Business Names Act and the Industrial and Provident Societies Act.  Hence the agency is responsible for the registration and regulation of companies, business names and industrial and provident societies. The COJ is also the official repository of information pertaining to those entities. 

4.0
Priority Targets and Objectives for Financial Year 2008/2009

Seven (7) priority targets were identified for the Financial Year 2008/2009 in addition to the maintenance of all registration services within targeted timelines.  These were:
· Reorganization of operational units to better serve the Agency’s customers 

· Upgrade of the Agency Website to facilitate online registration of new company and business name documents 

· Upgrade the Document Processing Management System (DPMIS) to incorporate the business names software

· Continuation of the project to convert all remaining manual files to digitised images. 

· Facilitation of the revision of the Companies Act 2004 and amendments to the Schedules to the Act and the attendant forms. 

· Public education to build awareness of the provisions of the revised Companies and Registration of Business legislation.

· Acquisition of own building upon expiration of the present lease in 2010.

5.0      Highlights of Performance/Achievements for Financial Year 2008/2009

5.1
Summary of Achievements

During the 2008/2009 Financial Year the Agency’s major focus was on improving the services it offers to its customers. This included the maintenance of its wait times for attendance and registration turnaround timelines, reduction in multiple rejections and the redesign of the various legislative forms under the Companies Act 2004. In addition several initiatives were implemented to increase the compliance rate for companies. 
 5.2
Guaranteed Registration Services

On average the registration timelines for all guaranteed services including the provision of certified copies of documents were achieved.  This achievement was attained although the Agency experienced several challenges, which included increased volumes of documents received, malfunctioning of the DPMIS software and human resource shortages.

Table 1: Guaranteed Service Delivery Times

	Services
	Guaranteed Registration Times
	Actual % of documents processed within target time

	New Company Registration (normal)
	 4 wk. Days
	92.7

	New Company Registration (expedited)
	1 wk. Day
	97.5

	Business Name Registration (normal)
	 2 wk. Days
	89.96

	Business Name Registration (expedited)
	1 wk. Day
	98.5

	Registered Office Notice
	 4 wk. Days
	94.48

	Registration of Change of Directors
	 4 wk. Days
	94.76

	Certified Copies of Company Documents
	25 minutes
	20.68
 (actual registration time on average)


5.3
The DPMIS

During the 2008/2009 Financial Year the Agency continued to experience some challenges with the software especially during the periods of upgrades.  Work continued on the Charges portion of the Document Registration Module and the Litigation portion of the Compliance Module. By and large however the software served the Agency well and it became clear that the investment was well worth it.

5.4
Public Education


The Agency continued with its pubic education efforts during the year. Officers participated in several publicity events including the Small Business Association Expo, the Women in Business Conference, a Business Day Expo at the University of Technology, a Legal Fair hosted by the Administrator General’s Department, a meeting of the Book Industry Association of Jamaica, RJR Communications Group’s “Yes We Can” Exposition and the Economic Empowerment Summit hosted by the Fellowship Tabernacle Church.

 The Agency’s officers also presented lectures at several symposia including a seminar on “How to Register your Business” and were part of radio interviews on Power106 FM and Hot 102 FM.

The Agency also published several notices in the Daily Gleaner and Daily Observer newspapers regarding both administrative and legal matters.

The COJ Mobile visited the parishes of, St. Mary, St. Ann, St. James, St. Catherine, Westmoreland, Hanover, Clarendon, Manchester and St. Elizabeth. Revenues earned from the Mobile amounted to approximately $9.2M.
5.5
Staff Training

All sectors of staff received training in technical and non-technical areas. In all 1867.31 hours of training was administered to agency staff. This was above the target of 1,700 training hours by 9.84%. Highlights of training were Companies and Business Names registration training administered by Ms. Eulalie Greenway, Norman Manley Law School Lecturer.

5.6
Passage of Regulations for Companies Act/Amendments 

The Agency received a copy of the draft Bill to amend the Companies Act 2004 to include the provision that all companies in existence in 2004 file Articles of Continuance. Upon examination of the document it was ascertained that the provision to strike companies off the Register if they do not file Articles of Continuance was left out. This was addressed and towards the  end of the Financial Year the Agency received an updated copy of the draft Bill to provide for the filing of Articles of Continuance for its perusal and acceptance.

5.7 
Enhancement of Website to Facilitate Electronic Registration

The Agency completed the first part of the upgrade of its Website and so was able to offer to its subscribers a new service, which allowed for payment of certain electronic services by credit card. Although some development work on the Website Redevelopment Project commenced early in the Financial Year the project could not begin in earnest until the Project Manager and the Project Plan were in place. Both were in place by the Third Quarter.  A Project Manager was retained and the Project Plan signed off in the latter half of the Financial Year. Work then began in earnest. Upon completion of the First phase of the Project (slated for November 2010) the COJ will be able to offer electronic registration of Business Name registration forms as well as company reservation, notice of registered office and company secretary.

5.8
Overview of Human Resources Delegated Responsibility

During the period under review the Agency largely concerned itself with filling vacancies as a result of the higher than usual resignations received. In addition the Agency finalised its proposal for a new organizational structure and completed the preparation of job descriptions. Both the proposed structure and the job descriptions were forwarded to the Cabinet Office for approval.  The Dress Code Policy was also reviewed.


5.9    Redesign of Legislative Forms

The target completion date of the Second Quarter of the 2008/2009 Financial Year for the completion of the redesign of the legislative forms was missed as a result of human resource constraints. However during the period under review the Agency’s legal staff undertook the review and held a meeting of its professional clients to discuss same.  In addition several information technology features were added to the forms, which will result in a reduction in the lengths of the forms and the users’ ability to save the data inputted. The Agency completed its review of the most frequently used forms by the end of the Financial Year and forwarded them to its parent Ministry for onward transmission to the Chief Parliamentary Counsel.


6.0 Operations 

There continued to be several challenges relating to operational activities.  These related mostly to high volumes of documents received for registration, high rejection rates and long waits for customers to receive attention although some improvement was seen during the course of the Financial Year.
6.1
Business Registration


The Business Registration Unit achieved all registration turnaround times despite the several challenges it faced during the Financial Year. These included periodic software malfunction, human resource shortages due to resignations and frequent illness and a high incidence of rework as a result of multiple rejections.

The level of overruns of documents amounted to 5.985% on average however.

Table 2   Guaranteed Turnaround Times

	Key Corporate Objective
	Planned Performance


	Actual % of documents processed within target time



	Annual Returns
	4 wk. days
	95.80

	Charges certified

	   5 wk days
	93.06

	Registered Office Notice
	4 wk days
	94.48

	Change  of Directors
	4 wk days
	94.76

	New local Companies
	4 wk days
	92.70

	Expedited New Companies
	1 wk day
	97.50

	Business Names
	2 wk. days
	89.96

	Expedited Business Names
	   1 wk day
	98.50

	Company Secretary
	4 wk. days
	95.43


Table 3    Registration Services – Summary of Volumes
	Registration Service

	Planned Volume


	Actual Volume


	Variance

(%)

	Local companies (regular)
	2,500
	4,082
	63.28

	Local companies (expedited)
	800
	1,732
	116.5

	Business Names
	6,600
	8,463
	28.23

	Registered Office Notice
	2,600
	5,216
	100.61

	Change of Directors
	          3,500
	8,829
	152.25


6.2
Compliance 
Part of the Agency’s mandate is to increase the compliance rate of companies. During the review period it succeeded in most instances (volumes of registered office notices and particulars of directors). With regard to the fling of Annual Returns however the COJ struggled to meet its targets. Companies complained that the Annual Returns forms were difficult to complete. The Agency sought to address that problem by offering some assistance through field officers and to continue its work to make the forms simpler and more user friendly. As a result of those efforts and permission to revise the Annual Returns target, the Agency was able to  meet that target by the end of the year.

The Agency undertook work to initiate litigation and removal proceedings against delinquent companies and participated in various public education and publicity activities designed to disseminate information on its services and the legal responsibilities of companies and the owners of registered business names. 

Table 4:  Target and Actual Volume Performance Indicators

	Performance Objective 
	Targeted Volume


	Actual Volume


	Variance

(%)

	Companies filing Annual Returns
	8,000
	7,792
	(2.6)

	Companies filing Registered Office Notices
	2,740
	2,881
	5.14

	Companies filing Particulars of Directors
	3,500
	4,774
	36.4

	Delinquent Companies removed from the Register
	1,300
	1,517
	16.7

	Volume of Annual Returns received
	15,000
	15,388
	2.59


6.3
Information Technology

During the Financial Year the Agency concentrated on converting the remaining manual files to digitised images.  Although the Agency projected that there were 800 left to be converted at the beginning of the year, it turned out that there were only 716.

The systems developers undertook some preparatory work (mainly research) while they awaited the commencement of the Website Redevelopment Project. In November 2008 the Project Steering Committee approved the Project Plan and the project began in earnest. At the completion of this phase of the Web redevelopment, customers will be able to file online all business names registration applications and notices of company secretaries and notices of registered office. 

As part of the redevelopment of the Website, work was undertaken to upgrade the website so that credit card payments could be accepted. In November 2008 the Agency began to allow Web subscribers the option of paying for certain online services by credit card. 

The Agency’s Website continued to be well utilised. The volume of transactions amounted to 78,084, which was 95.21% above target. Revenues earned by the site amounted to $3.471M.

Table 5:             IT Unit – Performance against Targets

	Performance Objective
	Planned Volume


	Actual Volume


	Variance

(%)

	Volume of company files converted to the imaging system
	650
	716
	(10.15)

	Time to process incoming documents
	21 docs. per hour
	38.5 docs. per hour
	83.3

	
	
	
	

	Volume of website transactions
	40,000
	78,084
	95.21


6.4   Customer Service

During the period under review the Agency continued to tackle several customer service issues carried over from the previous Financial Year. 

Although customers still complained about the wait for attendance there was a marked decrease in the wait time. On average persons waited 26.25 minutes before seeing a customer service agent. This was 12.5% below the target time of 30 minutes. The average time to produce copies of company documents was 20.68 minutes, which was 17.28% below the targeted time of 25 minutes.

In an effort to decrease the incidence of multiple rejections, the COJ introduced a one-time examination of new companies and business names documents on a small scale late in the Financial Year. It is projected that the service will be available on a wider scale in the new Financial Year.  

During the Year the Agency formed a strategic alliance with Jamaica Trade and Invest in which some of the Agency’s registration services were offered in its several Export Centres/ Business Information Points across the Island. In addition the Agency formed a partnership with the Revenue Service Centres in which the Agency’s Compliance officers manned an information desk for a day at various Revenue Centres throughout the Island.

The results of a Customer Satisfaction survey conducted in the Second Quarter revealed that there was a 92% satisfaction rating of the Agency’s services by its customers.  

Table 6: Customer Service Unit – Time Sensitive Indicators (2008/2009)
	Performance Objective
	Target
	Actual

	Variance

(%)

	Reservation of company names
	2 hrs. (120 minutes)
	43.07 minutes
	

	Customer Satisfaction
	70%
	92%
	31.4

	Rejection rate for documents presented
	25%
	2.87%
	88.52

	Average time to provide copies of company documents
	25 mins
	20.68 mins
	17.28

	Average Wait time for attendance
	30 mins
	26.25 mins
	12.5


Table 7: Customer Service Unit – Targets vs. Actual Performance
	Performance Objective
	Target

(As at March 2009)
	Actual

(As at March 2009)
	Variance

(%)

	Certified copies
	25,000
	45,887
	83.55

	Uncertified copies
	8,000
	6,586
	(17.67)

	Public Search (onsite)
	   1,200
	            1,825
	52.08


7.0
Summary of Main Programmes for Financial Year 2009/2010

During the 2009/2010 Financial Year, the COJ will undertake the following programmes:
· Prepare a proposal to the Minister for amnesty for charitable organizations

· Merger of Business Registration and Customer Service Units to facilitate” one-time” rejection of certain company and business name documents

· Continuation of work to upgrade the COJ Website in order to facilitate online registration of some company documents (registered office and company secretary notices) and new business name documents

· Continuation of the upgrade of the Document Processing Management Information System (DPMIS) to facilitate the incorporation of the Business Names software and some system improvements

· Continuation of the redesign of legislative forms

· Installation of a Voice Over Internet Protocol Telephony system.

 7.1
Finance and Administration

Revenues collected for the 2008/2009 Financial Year amounted to $199M, which was 1% below budget
, while expenditure for the same period, was $209.5M, which was 1% above projections.  
Table 8: Budgetary Allocation

Table 1
	Revenue and Expenses                              Category
	Actual to March 2009
	Budget to March  2009
	 Variance ($'000) 
	Variance   % 

	Companies
	146,911
	159,965
	(13,054)
	-8%

	Business Names
	31,206
	24,000
	7,206
	30%

	Searches, Copies & Others
	15,699
	14,950
	749
	5%

	Subtotal
	193,816
	198,915
	(5,099)
	-3%

	Interest income
	5,268
	2,400
	2,868
	120%

	Total Revenues
	199,084
	201,315
	(2,231)
	-1%

	Operating Expenses
	209,513
	207,597
	(1,916)
	-1%

	Operating Surplus / (Deficit)
	(15,697)
	(8,682)
	(3,183)
	-

	Operating Income Cover + Interest
	(10,429)
	(6,282)
	(315)
	-

	Funding from GOJ [1]
	-
	-
	-
	-

	COJ’s Contribution to Consolidated Fund
	-
	-
	-
	-


Table 9 shows a summary of the financial out-turns for the last two (2) Financial Years and the projection for the 2009/2010 Financial Year. 

Table 9: Financial Out-turns 2007/2008, 2008/2009 & Projections for 2009/2010

($’000)

	Descriptions
	2007/2008

Actual
	2008/2009


	2009/2010

Projected

	GOJ Funding
	Nil
	Nil
	Nil

	Revenues
	176,688
	199,084
	230,165

	Contribution to Consolidated Fund
	30
	Nil
	1,663


Karl Samuda

Minister of Industry, Investment & Commerce

Tabled in Parliament on April 29, 2009

                           COMPANIES OFFICE OF JAMAICA
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Clients waiting to register their Companies

� Due to a computer glitch statistics were unavailable for the months of February and March 2009. 


� Some information relating to the processing of charges documents was not available at the time of compilation of this Report . The figures therefore represent an estimate.


� These figures relate to documents processed, not registered.


� Due to a computer glitch the actual figures relating to the months of February and March 2009 for reservation of company names and average wait for attendance are unavailable.


� The Agency’s budget for the 2008/2009 Financial Year was predicated on the implementation of a fee increase. Unfortunately that did not materialise.
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