MINISTERIAL REPORT FOR JAMAICA NATIONAL AGENCY FOR ACCREDITATION ON PERFORMANCE FOR FINANCIAL YEAR 2008/2009 AND STRATEGIC FOCUS FOR FINANCIAL YEAR 2009/2010
1.0 Purpose of Report

The purpose of this report is to inform Parliament and the public about the performance of the Jamaica National Agency for Accreditation (JANAAC) during Financial Year 2008/2009 and its strategic focus for Financial Year 2009/2010.
2.0 Mission

The Mission of the Jamaica National Agency for Accreditation is to support the effective development of the Jamaican economy by providing conformity assessment bodies with internationally recognized accreditation services that will:

· Encourage Jamaican entities to produce and trade goods and services of consistently high quality

· Allow Jamaican regulators to control the quality of goods and services traded in Jamaica’s domestic market, through the implementation of conformity assessment procedures which are in line with the Technical Barriers to Trade (TBT) Agreement of the World Trade Organization (WTO).

3.0 Vision

JANAAC is an effective and efficient customer-focused accreditation body that is recognized as a leader in the regional and international accreditation business.

4.0 Background
New ground rules of trade, established through various World Trade Organization (WTO) agreements, promote free movement of goods and require that safety and quality of products be proven through transparent and reliable conformity assessment systems, thus eliminating technical barriers to trade.  These new global rules require that governments implement conformity assessment systems that will ensure that the various agreements are satisfied.
A country’s National Quality Infrastructure (NQI) is that set of facilities and mechanisms needed to perform conformity assessment.  They cover activities ranging from the establishment of the rules on the market to the activities undertaken to prove that individual products and services meet the requirements set out in the market rules or buyers’ specifications.  
The NQI therefore embraces activities such as the preparation, adoption and application of technical regulations, the preparation, adoption and application of standards, accreditation, certification, inspection, testing, metrology (measurement) and other methods of enforcement. A country’s NQI may therefore be conceptualized as a national conformity assessment system necessary to ensure that its goods and services meet quality requirements.  JANAAC is an important part of Jamaica’s NQI.
Jamaica is a signatory to both WTO Technical Barriers to Trade (TBT), and Sanitary and Phyto-Sanitary (SPS) Measures agreements, and is therefore obligated to ensure that its NQI is in line with these agreements.
Consequently, JANAAC was established facilitate trade between Jamaica and its trading partners by enabling Jamaica’s conformity assessment system to meet international standards and the World Trade Organization’s (WTO’s) various agreements. 
5.0 Goals

The long term goals of JANAAC are as follows:
1. Establish and maintain a national accreditation body that conforms to the international standard that all world class accreditation bodies have to meet i.e. ISO/IEC 17011 
2. Facilitate global trade by successfully initiating, negotiating, establishing and maintaining the Mutual Recognition Agreements (MRA’s) necessary to enable trade with other countries 

3. Encourage and promote the accreditation of conformity assessment bodies such as laboratories, certification bodies and inspection authorities within the Island

4. Actively pursue international acceptance of the Jamaica National Agency for Accreditation as well as the conformity assessment bodies accredited by JANAAC 

5. Encourage the development of the Jamaican economy by promoting accreditation among national regulatory authorities, as an effective tool for them to identify competent service providers in support of national objectives for health, safety and the environment

6. Continuously investigate opportunities for using accreditation to reduce the cost of trade and to facilitate Jamaican exports in the most cost effective manner

7. Provide advice to various Government agencies and departments on matters connected with accreditation, both on JANAAC’s  own initiative and where requested to do so 

8. Provide technical training and technical information to the productive sector in Jamaica and the Caribbean region.

6.0 Functions

JANAAC’S core functions are to provide:

1. accreditation services to conformity assessment bodies namely:

· Public and private sector laboratories

· Inspection bodies

· Certification bodies

2. technical training and technical information as may be appropriate.
7.0 Main Achievements for Financial Year 2008/2009

a) Establishment of JANAAC’s Administrative Systems

Financial Year 2008/2009 was the first year of operation for JANAAC.  Consequently, much effort went into setting up basic systems for the organization to operate efficiently. One challenge was to do this consistent with the mandate that the majority of functions be outsourced.   
Six of the eight posts classified on JANAAC’s establishment are now staffed.  JANAAC now has in place the essential administrative systems needed to offer accreditation services.  
b) Training Services
Provision of technical training is a core function of JANAAC.  During the reporting year, JANAAC conducted four (4) training courses as follows:

· “Workshop on Proficiency Testing” for medical laboratories that had participated in the IAAC/PTB Regional Project. This was held at Medallion Hall Hotel on December 9, 2008   

· “Seminar for Assessors of Testing and Calibration Laboratories (ISO17025)” took place 26 - 30th January 2009 at the Terra Nova Hotel.  Twenty (20) technical assessors were trained.  
· “Workshop on Proficiency Testing” conducted on February 9 and 10, 2009 for personnel from the eleven (11) medical laboratories which were to participate in the Digital PT Project and staff from the Ministry of Health and JANAAC.  This training was done in collaboration with the Caribbean Laboratory Accreditation Service (CLAS) and the Canadian Firm,  Digital PT 
HealthMetrx.
· “ISO 17025 and Accreditation” Workshop took place March 24 -26, 2009 at the Medallion Hall Hotel for potential assessors and laboratory staff.  Twenty Three (23) persons participated in this seminar. 

c) Accreditation Services
In many countries with which Jamaica trades it is a regulatory requirement that laboratories which certify certain products, e.g. food products sold on the European market, be accredited. At present in the case of Jamaica accreditation is undertaken by laboratories on a voluntary basis since there are no laws as yet to make accreditation mandatory.  In September 2008 JANAAC began offering accreditation services on a limited scale with an invitation being issued to medical laboratories for them to apply for accreditation. This was followed by an invitation to testing and calibration laboratories in February 2009. 

d) Facilitating Global Trade
JANAAC seeks to facilitate trade on Jamaica’s part by ensuring that its accredited entities are recognized by its trading partners through the signing of Mutual Recognition Agreements (MRA’s) with the Inter- Accreditation Cooperation (IAAC) and the International Laboratory Accreditation Cooperation (ILAC).  JANAAC is a member of both the IAAC and ILAC. During Financial Year 2008/2009 JANAAC continued to work toward the establishment of these MRA’s by establishing itself in the international accreditation arena as a knowledgeable accreditation body. Consequently JANAAC was asked to make a presentation at the IAAC Laboratory Subcommittee Meeting at its general Assembly in Asuncion, Paraguay in September 2008. Arising from this meeting JANAAC was invited to be a member of the working group reviewing criteria to be satisfied by the MLA signatories for medical laboratories. 
e)  Provision of Technical Information

During Financial Year 2008/2009 JANAAC provided technical information to eleven (11) stakeholders who requested same.  
8.0
Projections for Financial Year 2009/2010

	Objectives
	Strategy
	Performance Measure
	Major Task

	1.  To improve and maintain the technical systems necessary to offer a world class accreditation service to local and regional conformity assessment bodies.
	Continue during 2009-2010 the development of the pool of assessors for evaluating local and regional laboratories through identifying recruiting and training experts.
	The Assessor pool is expanded by 50%
	Assessors identified and recruited.  Four (4) training courses conducted.

	2.  To encourage at least 5 laboratories to apply for accreditation. 
3. To efficiently process within the timeframes outlined in the Accreditation Process   Procedures, at least 80% of all Accreditation Applications received from clients.


	Develop and Implement an effective marketing strategy for the  medical and testing laboratories 
A. Service clients in response to applications received

B.  Review  clients’ Management Manual and related documentation 

C. Conduct on-time site assessments for clients. 
	Five (5) labs applying for accreditation. 
Procedure to process applications implemented within specified time

Clients Management Manual reviewed within the specified time.

Site assessments done within the specified time.


	Directly market JANAAC’S services to at least 20 laboratories. 

Process applications on time 

Review Clients Management Manual and write Doc Report.

Do Site Assessments within the specified time.

 

	4. To provide information on accreditation to other Agencies and Departments of Government through the effective implementation of World Accreditation Day activities.

	Plan a series of events for World Accreditation Day which will show other Agencies and Departments of Government the role accreditation must play in the Jamaican economy and the benefits of using accreditation
	World Accreditation Day event held in June 2009


	Plan, organize and conduct World Accreditation Day events.


	5.  To Collaborate with International Accreditation Bodies in developing and implementing methodologies to use accreditation to reduce the cost of trade and facilitate the flow of exports.
	Continue to collaborate with Caribbean Laboratory Accreditation Service (CLAS) and CARICOM Regional Organization for Standards and Quality (CROSQ) in building a tradeable  accreditation Service and supporting Caricom Trade
	i) 80% of CLAS Management & Technical Meetings attended and decisions arising from meetings implemented.

ii) 80% of RQI-CROSQ Technical Committee meetings attended and decisions arising 

implemented.

iii) JANAAC optimises the services offered by CLAS-EU Project to build a tradable service.
	Attend CLAS-EU Project  Management Committee Meeting.

Attend CROSQ – RQI Technical Committee Meetings attended and decisions implemented.

JANAAC optimizes the services offered by CLAS-EU Project to build a tradable service



	7.  Continue the activities necessary to establish MLA’s/ MRA’s with Jamaica’s trading partners by March 2010


	Actively participate in all the activities necessary for JANAAC to be allowed to sign the MRA/MLA of the Inter-American Accreditation Cooperation (IAAC) & the International Laboratory Accreditation Cooperation (ILAC). 
	JANAAC signs the Multilateral Agreement with the IAAC.
	a) Participate in the activities of IAAC & ILAC General Assembly in 2009.

b)  Implement any follow up activities affecting Jamaica that arise from the meetings of the General Assembly.

c) Actively  participate in all relevant activities requested by the IAAC and ILAC


	8. Continue the activities necessary to establish MLA’s/ MRA’s with Jamaica’s trading partners by March 2010
	Implement on a timely basis, the recommendations needed to effect international recognition of JANAAC by 2010 as enunciated in German Consultant Manfred Kindler’s 30 milestones 17011 CCPS (Risk Analysis) Report
	Manfred Kindler’s recommendations implemented by March 2010
	Prepare JANAAC for the signing of the  MLA through the implementation of Manfred Kindler’s recommendation.



Karl Samuda

Minister of Industry, Investment & Commerce

Tabled in Parliament on April 29, 2009
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