MINISTERIAL REPORT FOR JAMAICA BUSINESS DEVELOPMENT CORPORATION ON PERFORMANCE FOR FINANCIAL YEAR 2008/2009 AND FOCUS FOR FINANCIAL YEAR 2009/10
1.0 Purpose of Report
The purpose of this report is to provide Parliament and the public with information on the performance of the Jamaica Business Development Corporation (JBDC) for the 2008/2009 Financial Year and the main programmes to be implemented in the 2009/2010 Financial Year.

2.0 Background

The Jamaica Business Development Centre was established in April 2001.  JBDC is the institution mandated to lead Government’s facilitation of sustainable development of the micro, small and medium-sized enterprises (MSME) sector.  The Government of Jamaica has broadened the scope of the JBDC with the establishing of the Incubator and Resource Centre and the Financial Services Unit. As such, the Jamaica Business Development Centre is now the Jamaica Business Development Corporation. The new name came into effect on November 17, 2008. 

3.0
Mission

To promote the creation and sustainable development of micro, small and medium-sized enterprises (MSMEs) in Jamaica
4.0
Role and Functions

In fulfilling the mandate of facilitating the development of MSME businesses to have them make a more valuable contribution to the country’s economy, JBDC’s role can be summarized as:

· Provision of strategic technical assistance

· Provision of a strategic marketing programme

· Development of a strategic industrial development framework for MSMEs 

5.0     Highlights of Performance/Achievements for Financial Year 2008/2009
In fulfilment of its mandate, during the Financial Year 2008/2009 the JBDC spearheaded a number of events and activities focussed on industry and MSME development. The main events were:

· The JBDC Incubator and Resource Centre located on Marcus Garvey Drive was launched on April 12th 2008.  The Centre provides hand-holding and ‘incubation’ services for start-up and existing small businesses.  This means that small entrepreneurs are guided through the process of setting up and formalizing their business activities.  Additionally, the Centre will provide physical incubation space to a selection of micro enterprises to give them a ‘jump-start’ in establishing their own businesses. 
· The JBDC Small Business Expo 2008 entitled “Today’s Business for Tomorrow’s Growth” was held at the Hilton Hotel on April 02, 2008.   This inaugural expo featured 31 exhibitors from financial institutions, training agencies, regulatory agencies and manufacturers among others.  There were also seminars and presentations on important issues such as: preparing business plans, product development and marketing for small businesses.  Approximately 4000 persons attended the expo and participated in the workshops.  
· A much needed service was added to JBDC’s portfolio, which is the provision of business development loans to eligible applicants within the MSME sector.  The sectors eligible are:

· Agricultural Production

· Agro processing

· Manufacturing

· Tourism Activity (attractions/properties) 

· Non-metallic mining (quarrying) 

· Information Technology and Energy/solar

· Fashion

· Craft 

· Entertainment (music production) 

· Services (that facilitate the production effort)

It should be noted that the loans will not be made for refinancing existing debts or to businesses engaged in trading (buying and selling). The loan tenure does not exceed 48 months and an interest rate of 10% per annum is calculated on the reducing balance method. One hundred and fifty million dollars (J$150M) was initially provided to JBDC through the Development Bank of Jamaica (DBJ).  Disbursement has commenced.
· Implementation has commenced on a new project, which would have an immense impact on Central Kingston.  This is the Kingston Urban Renewal Project (KURP), whose overall goal is to contribute to the improvement of the quality of life in inner- city Kingston through the design and implementation of strategies for the regeneration of poor communities. 
· Implementation of development projects and provision of business and technical services to clients. The following outlines the Centre’s objectives and achievements over the review period:  

	Objectives


	Achievements

	1. Developing a logical framework for the  development of the SME sector


	· Jamaica Business Information Centres (JAMBICs)

In an effort to strengthen the access to technical, business, marketing and financial services to the Micro, Small and Medium Enterprises through the use of information and communications technology, JBDC has established a network of Business Information Centres (BICs) across the island.  The project is aimed at strengthening the access of small entrepreneurs to technical, business, marketing and financial services through JBDC satellite centres island-wide via technology.

The total number of BICs in operation is seven (7).   For the upcoming financial year, JBDC plans to have two (2) more JAMBICs in operation in Mandeville and Ocho Rios.  The services offered will also be expanded with business advice and financial support services.

· Business Service Providers Network

In an effort to reach the small business sector nation-wide and to provide sustained contact with the client group, JBDC has established a network of Business Service Providers (BSPs) in most parishes.  BSPs provide first level JBDC services and also assist in identifying and meeting new needs required by the client group. These services include: business training, research, business plan writing, marketing and business consultancy. There are nearly seventy (70) BSPs located throughout the island. 

· Technical Services Provider Programme 

The Programme is creating a pool of Technical Service Providers (TSPs) including machine operators, welders, furniture makers, designers and manufacturers.  The services from this pool will be promoted strategically to industries; this will enhance the package of services from the Centre.  There are nearly twenty (20) TSPs currently in the database.

	2.  Developing new and upgrading existing businesses
	· Technical Assistance delivered to our micro, small and medium enterprise clients included: Pattern Making Assistance, Product Development and Collection Development through training, factory visits and delivery of equipment. Over last year, approximately eight hundred and seventy (870) persons received assistance. 

· Over 100 training sessions conducted island-wide in areas such as: recordkeeping, business plan preparation, costing, money management etc.  Approximately 4300 persons have benefited from this.
· Marketing events have taken place through participation/representation in local and international trade expos as well as the marketing outlet provided by the JBDC-owned Things Jamaican retail stores.   Over 750 persons/entities have benefited from this.

Special Programmes

· In seeking to fulfil its mandate to facilitate and promote the growth of the MSME sector in Jamaica, the JBDC continues to partner with the Jamaica National Small Business Loans Limited (JNSBL) to conduct business development training, targeting clients with a loan portfolio of $60,000.00 and over.   Training has officially begun for the new phase of this programme. Twenty-three business development training sessions were completed with 317 persons trained.  
· The JBDC team conducted Cluster Seminars for Mandeville and Montego Bay which were held on February 18th and 27th respectively.  The seminars were entitled "Small Businesses Enlarge Your Vision - Learn How to Grow & Strengthen Your Business by Becoming a Cluster Member”. The workshop sensitised persons outside of Kingston on the cluster programme and how they could benefit and it also served as a membership drive and to promote JBDC suite of services.  Agenda items included:

· Options for Financing

· Tips for Surviving these Challenging Economic Times

· How to benefit from the PSDP


· Testimonials from Cluster Members

Over 70 and 100 participants benefited from the Mandeville & Montego Bay sessions respectively.

· As at February 28, 2009, the Financial Support Services Unit (FSSU) at JBDC received interest from 299 potential applicants requesting a total of J$332,321,404 million.  To date, 14 applicants have been approved and received grant funding.  These include entities involved in the manufacturing of furniture, juice operations, pig rearing and apiculture among others. Total funding approved is $25,451,909, with $14,881,625.28 of this already having been disbursed.  Eighty-four (84) additional jobs are expected to be created from this. 

           There is an additional 283 loans currently being analysed.  There is an additional 960 jobs expected to be created, averaging approximately $320,000 per job.  
· Under the Enterprise Rating and Upgrading (ERU) Component of the PSDP Programme, ninety-seven (97) assessments have been completed to date.
· University of the West Indies

JBDC formalized its collaboration with the University of the West Indies Management Studies Department with the signing of a Memorandum of Understanding on September 25, 2008. Both institutions had been working on a programme to further support the University’s Bachelor of Science Degree in Entrepreneurship. 

· EXIM Bank

JBDC signed a Memorandum of Understanding (MOU) with the EXIM Bank to offer Things Jamaican suppliers funding for working capital assistance and for retooling.  



	3. JBDC client listing
	· For 2008, over eight thousand nine hundred (8900) individuals/entities were assisted by JBDC.  Assistance was in the form of general business advice, training, product development, marketing and consultations.  The number of new clients for the year was 861.


	a) Identification & development of new business opportunities


	The focus is on new market niches emphasising use of indigenous materials e.g. fashion (weaving) and craft (woodcarving, banana fibre paper) etc.
Some of the workshops for the period dealing with these themes included:
Soft Toy Opportunity Workshop 

A Soft Toy Business Opportunity Workshop was conducted in the Rowlands Field Community of St. Thomas in August 2008. Seventeen (17) individuals from the community participated in the workshop, which covered topics including: Costing and Pricing, The Peak Seasons for Sales as well as Promotion and Advertising Risk. 

Banana Paper-Making Programme

Banana Paper Making Training was delivered to members of the Golden Grove community in St. Thomas in August.  Arrangements were also made for the group to supply 100 sheets of paper to the organizers of the Rose Hall Triathlon.  The paper was used for invitations to the event and this represented the first commercial transaction for the group from papermaking.



	b) Increasing the market share of targeted sectors through assisting in creating marketing opportunities globally
	Trade Fairs 

JBDC has participated in several marketing events strategically to promote authentic Jamaican producers and products under the umbrella “Brand Jamaica”. Some of the events are listed below and JBDC will continue to promote our clients’ products through these and other events:

· The Centre in continuing to pursue its mandate to support the development of the Jamaica Gift and Craft sector staged the 8th annual Kumba Mi Yabba – Jamaican Craft Producers Market Place on December 19-21, 2008.  There were 200 exhibitors participating in the event which showcased high quality authentic Jamaican fashion, craft, home, garden and food products on the lawns of Ranny Williams Entertainment Centre.  

· JMA/JEA Expo- May 2008.  JBDC participated in the JMA/JEA Expo along with the five clusters that it is managing under the PSDP Cluster Sector Initiative (CSI). Approximately 30 producers’ products were represented in the “Things Jamaican” Pavilion resulting in significant sales and contacts being facilitated for the represented small businesses.  The Things Jamaican booth had approximately 500 contacts for future revenue opportunities and interacted with over 3,000 visitors to the booth.  
· Caribbean Gift and Craft Show (Barbados), Oct 2-5, 2008.  This is an annual regional tradeshow hosted by the Caribbean Export Development Agency (CEDA), where artisans showcase their handcrafted, high quality products to an audience of regional and international trade buyers.  Seventeen (17) producers were represented by Things Jamaican at the event.

· Jamaican Business Expo 2008, Florida, May 29-30, 2008.  The Jamaica USA Chamber of Commerce hosts this annual event.  At this expo: manufacturers, buyers, distributors, retailers and promoters of Jamaican goods and services as well as local USA companies showcase their products.  This year, the expo was themed 'Buy Jamaican - Brand We Love’.  Twenty-five (25) producers were represented by Things Jamaican at the event.

· Health, Home & Garden Expo – October 24-26, 2008.  The annual event provides seminars and workshops aimed at encouraging healthy lifestyles as well as providing hands-on sessions. Booth displays by Jamaican purveyors are the highlight of the event.  Twenty-five (25) producers were represented by Things Jamaican at the event.



	c) JBDC community and social development focus
	The Kingston Urban Renewal Project (KURP).  The following activities have taken place:
· The JBDC team assigned to the KURP has had several meetings with key stakeholders to hear views and inputs that were all considered in the rolling out of the project plan.  

· Sensitisation session/launch with the community members and stakeholders involved. This took place on December 02 at the East Queen’s Street Baptist Church.

· The Field Officers and Temporary Project Coordinator have been recruited for the project and began work in January 2009. 
· Preliminary surveys carried out in the community in which clean up and beautification work will be undertaken.
· 95 persons have so far registered in HEART/NTA centers 

· 26 persons have registered at Bethel United Skills Training Centre and have started classes.
· Classes started in March at the Kingston Central Skills Training Centre and the Professional Development Institute Girls Town

· Meetings with the Community Action Officer from the Citizen, Security and Justice Programme (CSJP) took place in December 2008.  The CSJP is planning several “Opportunity Fairs” for the downtown area. As many of the activities planned for the event will achieve some of the objectives of the KURP project, to prevent unnecessary replications, JBDC will be partnering with CSJP. Activities planned for the event include: registration for provision of birth certificates, taxpayer registration numbers, national insurance scheme cards, blood tests, etc. JBDC will be covering some of the expenses for this event as well as having a booth promoting the Centre’s services and the KURP project.

· At the first opportunity fair which took place in January 09, 2009, the following were achieved:

· 520 persons were processed to receive birth certification  

· 40 persons were processed for TRN 
· Over 40 persons received NIS cards on spot

· 87 persons tested their blood  sugar  level

· 126 persons tested blood pressure

· 84 persons tested for cholesterol




6.0
Summary of Main Programmes for Financial Year 2009/2010
· For the 2009/2010 Financial Year, the focus will continue to look at developing and promoting the creative industry through the facilitation of the development of networks/clusters in the following sub-sectors:

· Agro-business

· Fashion 

· Wellness 

· Gift and craft. 

· JBDC will also conduct audits/enterprise rating of entities within these sub-sectors and provide business/technical services to upgrade them. 

· Another focus will be to increase the competitiveness of MSMEs using information and communication technology (ICT). This will be done through providing access to business-related information to MSMEs and delivering technology-based training utilizing Business Information Centres (BIC’s) located island-wide and promoting the use of e-commerce tools among entrepreneurs to enable access to new markets locally and internationally.

· Implementation of activities will also take place in the various development projects where intervention will be done through business development training, technical assistance and monitoring.  The details of other projects for which activities will be implemented are as follows:
1) Productive Integration of Micro enterprises in Jamaica Project – Inter- American Development Bank (IADB)  

The Productive Integration of Micro-Enterprises in Jamaica Project (PIMJ) was launched on December 7, 2007.  The Project is a three-year programme and aims to increase the competitiveness of Micro-Enterprises (MEs) within the craft and Agri-processing (with a focus on fermented, confectioneries and dehydrated products) Sectors. The project has four components namely:

· Strengthening horizontal and vertical integration- which will strengthen the cooperation among MEs and suppliers of goods and services and intermediaries of final products

· Upgrading of enterprises in the crafts and agri-processing sub sectors which is aimed at supporting the implementation of producer group action plans via activities to improve and harmonize production practices, create a uniform quality classification criteria, and obtain quality certificates as required.

· Strengthening the industry specific support systems for Craft and Agri-processing projects – This will strengthen the capacity of institutions offering training technical assistance and services to MEs in the two (2) sub-sectors.

· Dissemination of the model – This component will seek to disseminate the adopted integration model, its outcomes and outputs to other productive sectors in Jamaica

Achievements of project thus far include:

· 14 groups/networks established; 9 of which are craft and 5 agro-processing

· 14 baseline studies completed

· 14 workshops held with all groups

· 6 diagnostic assessments completed

· The beneficiaries participated in JBDC Annual Producers’ Fair: Kumba Mi Yabba 2008
Projected activities for 2009 include:

· Intellectual protection for the products developed by the beneficiaries, which on average would be 3 collections per group

· Environmental and safety workshops for the groups

· Product development workshops and training related to marketing and merchandising among other areas.

2) 

Private Sector Development Programme (PSDP) 
The PSDP is a five-year technical assistance programme, initiated in 2004 and geared towards enhancing the competitiveness of Jamaica’s private sector, in response to the challenges resulting from increased globalization and liberalization of markets. This objective will be achieved via twelve (12) support programmes that can be accessed by private sector firms and private sector organisations and support institutions. The PSDP is funded jointly by the European Union (EU) – through the 9th European Development Fund (EDF) – and the Government of Jamaica.

Targeted beneficiaries comprise:

· Micro, Small and Medium-sized Enterprises
· Private Sector Organizations and Support Institutions, including not-for-profit organizations that provide critical business development services to private sector firms
(a) The Cluster Sector Initiative (CSI) Component of the Private Sector Development Programme – The CSI component is aimed at enhancing the competitiveness of key sectors being targeted by Jamaica (and the PSDP) for further growth. It will provide grant funds to clusters through their representative PSO for cluster development initiatives as well as business development support to cluster members through other PSDP components. Support to the firms will be provided collectively or individually in areas such as: human resources development (including training), management information systems, development of quality systems, technology innovation, product development, label design, market development and technical studies.
JBDC is managing five (5) clusters: Wellness, Authentic Gift & Craft, Fashion, Egg and Small Ruminants. The CSI Programme ends December 31, 2009.  Please see table below for membership information

	Cluster
	As at 

Jan-08
	As at 

Dec-08
	Percentage Increase

	Authentic Jamaican Gift & Craft
	14
	34
	142.86%

	Jamaica Wellness
	7
	32
	357.14%

	Egg Industry
	50
	52
	4.00%

	Small Ruminants
	41
	45
	9.76%

	Fashion
	28
	96
	242.86%

	Total
	140
	259
	85.00%


(b) The Enterprise Rating and Upgrading (ERU) Programme

The overall objective of the ERU activity is to enhance the competitiveness of Jamaican micro, small & medium sized enterprises (MSMEs) by bringing them up to world-class standards through assessment, benchmarking, rating, preparation of an upgrading plan and financial support for upgrading.   The project has as targets the certification of a group of professionals as assessors, and the assessment and rating of 400 MSME companies.  Ninety-seven (97) assessments have been completed to date.
(3)     Kingston Urban Renewal Project (KURP)

The overall goal of the Project is to contribute to the improvement of the quality of life in inner city Kingston through the design and implementation of strategies for the regeneration of poor communities. The purpose of the Project is to enhance the social and economic welfare of the communities in the depressed Central Kingston neighbourhood.

Components

Component 1: Community Sensitization and Organization 

This component has the main aim of establishing a participatory framework for working with the community, analyzing the problems and identifying strategies for achieving and maintaining positive changes. The results of this process will form the basis for designing core activities for the selected communities including supportive training of community based organizations and “Now” projects.

Component 2:  Environment Upgrading and Health Welfare 

This will be focused on improving the urban environment, fostering the provision of sanitary conveniences and garbage disposals and the facilitation of beautification projects. Agencies such as Ministry of Health and the Registrar General Department will aid the process in providing basic health services, sensitization and registration of residents of the community. 

Component 3:  Business Training and Development
This component will focus on identifying and implementing initiatives for skill acquisition and income- generation. Business support will be provided to persons in Central Kingston and the surrounding neighbourhoods and will be geared towards both new and existing businesses.  Collaborative efforts will be made with regulatory agencies to facilitate the formalization of MSMEs within these communities. A mini-exhibition at our Incubator and Resource Centre (IRC) will be organized to promote the products from the communities

Component 4: Youth Development 

Emphasis will be placed on youth development within the community. This component will be targeted towards 200 young people in Central Kingston communities. Skills training will be facilitated through HEART training agencies and an apprenticeship and grant program will also be included to provide job training and future employment for some community members.

Component 5: Empowerment of Women 

This component is geared towards providing employment and mentorship for the women of the communities.

Component 6:  Institutional Capacity Building and Dissemination
This will be focused on the identification of best practices and innovative strategies for neighbourhood regeneration and their dissemination among Jamaican CBOs, non​governmental organizations (NGOs) and other public and private institutions.

(4)      Building Youth for National Development (BY.ND)
BY.ND is a programme designed to prepare Jamaican youths for employment and entrepreneurship opportunities. The programme targets youths within the age group of 17 to 29 years for internship and 17 to 35 years for the grant component.   There is also a grant provision for host companies who employ interns at the end of the internship period.  Phase 2 of the programme saw 1019 young persons assisted. The third phase of this programme commenced in July 2008 and the targets set are below:

Phase 3 Targets

	ACTIVITIES
	TARGET

	Business Attachment Through NYS
	200

	Business Attachment Through JBDC
	300

	Business Entrepreneurship Development Through JBDC/HEART
	500

	Business Development of Existing Enterprises (Host Company)
	150

	Music Development
	100

	Special Programme
	30

	TOTAL
	1280


JBDC Targets

For 2009/10, the focus will continue to be on making the entities within the MSME sector more competitive through the development and expansion of clusters/networks.  To this end, some of the activities that will be implemented by JBDC over the course of the next year include:

· Business hand-holding support provided to at least 40 MSMEs within the productive sector

· At least 60 technical workshops conducted

· At least 120 clients provided with technical assistance

· At least 45 business development workshops conducted

· At least 40 new collections/products developed

· Developing small business incubators for at least 10 SMEs within the Fashion, Craft, IT and Music sectors. 

· Assessing companies within the MSME sector and collating information for national benchmarking and rating system.

· Two (2) new JAMBICs opened

· 6000 clients targeted through training workshops 

· 1300 persons assisted through the Building Youth for National Development (BY.ND) programme

· Participation in local/international trade fairs/expos
7.0
Budgetary Allocation
The approved recurrent budget for financial year 2008/09 was $202.18M while the revised estimates were $206.9 M.  The proposed recurrent budget for $2009/10 is $192 M.  With respect to Capital Budget, the JBDC will have responsibility for implementing the following:
(a) Urban Renewal Project which is funded by a grant provided by the Inter-American Development Bank – $96 M
(b) Productive Integration of Micro-Enterprises in Jamaica/Industry Modernisation Project - $31.4M
Total Recurrent and Capital B Budget for 2009/2010 is $373,174,000.00
Karl Samuda

Minister of Ministry of Industry, Investment and Commerce

Tabled in Parliament on April 29, 2009
JAMAICA BUSINESS DEVELOPMENT CORPORATION
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