OVERVIEW

OF

MINISTRY OF INDUSTRY INVESTMENT AND COMMERCE

1.0
Introduction
The Ministry of Industry, Investment and Commerce (MIIC) was established in September 2007 subsequent to the change in political administration.  The MIIC incorporates part of the portfolio of the former Ministry of Industry, Technology, Energy and Commerce (MITEC) and the Investment portfolio of the Office of the Prime Minister.  
The offices of MIIC are located on the second and third floors at Four (4) St. Lucia Avenue, Kingston Five (New Kingston).  Its main telephone number is (876) 968-7116 and its website address is www.miic.gov.jm
The MIIC is a typical policy ministry with strong emphasis on the policy and legislative matters.  Implementation of policies, plans, strategies and programmes and projects take place in nineteen (19) agencies and external divisions.  
The staff complement of MIIC (the parent Ministry and external divisions, not including agencies) is one hundred and twenty two (122) persons.
2.0
Portfolio Overview
As its name denotes, the MIIC comprises three (3) broad portfolio areas of responsibility viz. Industry, Investment and Commerce.   The subject matter and portfolio agencies can therefore be broadly organized into these three areas.
The Industry portfolio focuses on the modernization and retooling of Industry as well as the introduction of modern production techniques to the operations of Jamaica’s factories and other production facilities. The Industry component also facilitates the application of science and technology so that the country will be able to compete in the globalized economy. 

Investment is critical to the growth and development of the Jamaican economy. Hence the Government, through policy and other initiatives, seeks to create an investment-friendly environment attractive to both local and foreign businesses. 

The Commerce portfolio responsibility entails regulating the business environment so that consumers will be protected. Additionally this area of the MIIC has statutory responsibility for the processing of ministerial exemptions issued under various sections of the Companies Act and the processing of applications for duty alterations under the CARICOM Trade in Goods Regime. 

Consistent with its policy focus, the MIIC structure also accommodates a Policy Division that assists with the formulation of policy and the development and monitoring of Ministry and agency corporate and operational plans (including budgetary estimates). This Division also assists with general planning and project formulation. 
Other Head Office internal divisions/units that integrally support the work of the MIIC are:

· Science & Technology
· Corporate Services (Office Management/Transportation, Procurement, Personnel, Registry, Finance & Accounting)

· Legal

· Documentation and Access to Information

· Communications

· Internal Audit 

Overall, MIIC continues to pursue policies that contribute to Jamaica being an effective part of the global marketplace through technological innovations and advancement.  In response to global dynamics, the Ministry is seeking to ensure that consumers while enjoying accessibility to products and services are also protected; likewise businesses and producers are facilitated to become technologically educated and equipped, so as to be competitive and self-sustaining. 

3.0
Vision Statement
The vision of the Ministry of Industry, Investment and Commerce is to foster economic development and improve the quality of life for all Jamaicans.

4.0
Mission Statement
The mission of the Ministry of Industry, Investment and Commerce is to:
· Promote Industrial and Commercial Development

· Promote Local and Foreign Investment 

· Facilitate Commerce and protect consumers

5.0
Subject Areas
The Ministry has responsibility for the execution of activities relating to thirty five (35) subject areas as follows:
· Agro Business

· Anti-Dumping

· Building Inspection

· Commercial Business

· Commodity Supplies

· Companies Act

· Consumer Affairs

· Co-operatives and Friendly Societies

· Intellectual Property

· Copyright Act
· Design Act

· Patents

· Trade Marks

· Customs Duties (Dumping & Subsidies Act)

· Distributive Trade

· Factory Construction

· Fair Competition Act

· Food Storage & Prevention of Infestation

· Free Zone Development

· Hire Purchase

· Import and Export Licensing

· Industrial Apprenticeship

· Industrial Development

· Investment Promotion

· Manufacturing

· Marketing and Advertising

· Merchandise Marks

· Metrication

· Registration of Business Names Act

· Science and Technology

· Small Business Development

· Standards

· Trade Act

· Weights and Measures

6.0
Mandate
Based on the subject areas assigned, the mandate of the Ministry is to:

· Promote and facilitate the development of the industry and small business sectors

· Facilitate the export and import of goods and services

· Implement Jamaica’s trade remedy laws in a fair, transparent and expeditious manner

· Provide an efficient service for the regulation and registration of businesses, as well as cooperatives and friendly societies

· Promote fair competition and encourage ethical business practices

· Promote product reliability through the establishment and monitoring of standards

· Ensure the wholesomeness of products entering commerce

· Protect the rights of consumers

· Protect Intellectual Property Rights (IPR’s)

· Contribute to Jamaica’s readiness for investments, business expansion and operations within a networked world in order to increase competitiveness, diversify exports and expand productive employment.

7.0
Agencies/External Divisions
MIIC implements its policies and programme through the following nineteen (19) agencies and external divisions:

(i) 
Antidumping and Subsidies Commission (ADSC)
(ii) 
Bureau of Standards Jamaica (BSJ)
(iii) 
Consumer Affairs Commission (CAC)
(iv) 
Companies Office of Jamaica (COJ)

(v) 
Department of Co-operatives and Friendly Societies*
(vi) 
Factories Corporation of Jamaica (FCJ)

(vii) Fair Trading Commission (FTC)

(viii) Food Storage and Prevention of Infestation Division*

(ix) 
Jamaica Business Development  Corporation (JBDC)

(x) 
Jamaica Exotic Flavours and Essences (JEFE)

(xi) 
Jamaica Intellectual Property Office (JIPO)

(xii) Jamaica National Agency for Accreditation (JANAAC)
(xiii) Jamaica Trade and Invest (JTI/JAMPRO)

(xiv) Kingston  and Montego Bay Free Zones
(xv) Micro Investment Development Agency (MIDA)

(xvi) Scientific Research Council (SRC)

(xvii) Self Start Fund
(xviii) Trade Board Limited

(xix) Jamaica Commodity Trading Company (JCTC)

8.0
Objectives
The core objectives of the MIIC are to:

· Provide the framework for an investment-friendly environment

· Attract and promote new investments, both domestic and foreign

· Spearhead the modernisation of Industry

· Facilitate the export of goods and services

· Promote the development of small and micro enterprises

· Promote the technological advancement of the country.

9.0
Functions of the Ministry
The key functions of the Ministry are as follows:

(a) Performs an overall oversight role of the portfolio

(b) Provides policy framework to guide operations of agencies

(c) Pilots the promulgation and amendments of legislation and 


regulation which guide the operations of the agencies

(d) Provides strategic direction to agencies on a particular subject 


matter as may be necessary

(e) Forms new agencies as required to address aspects of the portfolio 

and close agencies no longer required

(f) Sets priorities and allocates financial resources to agencies 


accordingly

(g) Monitors performance of agencies

(h) Resolves difficult issues relating to the subject areas and agencies

10.0
Highlights of Achievement for 2008/09
· J$32.1 billion in capital expenditure 
· 7,962 permanent and temporary jobs created

11.0
Focus for Financial Year 2009/2010
(i)
Investment
· Tourism: Focus is on a product diversification strategy to expand the investment mix to include upscale investments in boutique properties and new and creative attractions to increase average tourist spending.

· Creative Industries: Emphasis will be on product and market development, through a cluster-based approach, showcasing Jamaica’s multi-dimensional creative talents in areas including music and film

· Information and Communications Technology (ICT): Here the product development strategy will ensure that the ICT industry moves further up the value chain for outsourced services. The software industry will also be an area of focus due to the long-term value it can afford, including stimulation of national creativity in developing innovative and customized software solutions. 
· Manufacturing: The strategy being pursued is one of modernization/product diversification. This is to facilitate raising technology levels for greater productivity in existing operations, and introducing newer technologies in building material processing, food processing, plastics, and waste conversion. 
· Minerals: Higher valued export-oriented production is desired from the minerals industry.  Hence product and market development strategies locally and overseas will be pursued. Limestone is the main mineral for promotional focus.
Special Projects:

The organisation will also focus its attention on the delivery of trade and investment targets through the following special projects:

1. Major Events Attraction Programme: The MEAP contemplates a strategy by which the country will be packaged as an event destination thereby creating additional opportunities for achieving further trade and investment outcomes.  

2. Local Investors’ Attraction Programme (LIAP): JTI will seek to focus on the attraction of local investments through Private Sector Public Sector Partnerships, the development of franchises and continued efforts in the execution of the Jamaica Linkages Programme.

3. Turnkey Packaged Investment Opportunities: The organisation will continue in earnest with efforts geared towards the pre-packaging of investment opportunities for local, as well as foreign investors. 

4. Implementation of the National Export Strategy: Having undertaken the development of the NES, the organisation will focus its attention on the implementation of the strategy through collaborative efforts with key stakeholders.

5. A focus on opportunities identified under the CARIFORUM/EU Economic Partnership Agreement, including the development of a fair trade certification programme for MSMEs 

6. Enhanced Client Servicing: Given the current adverse financial situation in Jamaica, the organisation has committed to focusing on existing exporters and investors, addressing concerns where possible and facilitating opportunities for reinvestment. 

7. The continued development of Offshore Services Enterprises (International Financial Services Center-IFSC): With the finalization of the market assessment on Jamaica’s suitability for entry into the offshore sector, the JTI will continue to support the work of the Ministry of Finance in the establishment of the country as an offshore center. In this regard recommendations have been made to establish a special purpose vehicle as an adjunct to the JTI to facilitate implementation of the IFSC

8. Improved Business Environment project: The JTI will seek to strategically target its lobby programme around key policy adjustments that would augur well for Jamaica’s business environment. Two of the key tenets of the lobby strategy are:

· The formalization of the informal sector

· The reduction of corporate taxation and the harmonization of all taxes at a reduced rate

9. Nation Branding Strategy: In January 2008, the JTI and the TGCC presented to the GOJ a proposed strategy geared towards defining and protecting Jamaica’s global competitive identity. This strategy, the Nation Branding strategy, seeks to deliberately shape the world image of the country based on the country’s definition of its social and economic development goals. Subsequent to the tremendous success of our athletes at the Beijing Olympics in 2008, the JTI presented another opportunity to our key stakeholders to “catch the vision” and join us in spearheading the strategy under a new theme, the Beijing Legacy Programme. It is anticipated that going forward tenets of the Nation Branding strategy will be advanced within the framework of the NES.

(ii)

Business Development
· The focus will be on developing and promoting the creative industry through the facilitation of networks/clusters in the following sub-sectors:

· Agro-business

· Fashion 

· Wellness 

· Gift and craft 

· Activities related to this will include: 
· Compiling a database of entities within the industries
· Facilitating stakeholder consultation meetings
· Strengthening community-based MSME’s
· Preparing sector profiles
· Presenting business development and technical workshops to MSME’s within these sub-sectors  
· There will also be audits/enterprise ratings and provision of business/technical services to entities within these sub-sectors 

· Establish two (2) New JAMBIC Centres and staff with 3 persons per centre

· Expand business incubation service
· Business incubator established at Bureau of Standards

(iii)
Factory Expansion
· Make available for public / private development 21 acres of land at Naggo Head for the construction of ICT facilities

· Construct two (2) new buildings at Garmex Free Zone comprising 60,000 sq. ft. at a cost of $220M

· Refurbish existing buildings and facilities at Garmex Free Zone at a cost of $250M

· Implement maintenance programmes at all facilities

· Complete the sale of seven (7) properties with an approximate value of J$266,899,495M and negotiate the sale of a further nine (9) properties in which interest has been expressed

FCJ also intends to improve its profitability by achieving the following targets:

(i)
A minimum rate of eleven percent (11%) net profit

(ii)
Improving occupancy of rental space to eighty-five percent (85%)

(iii)
Maintain trade receivables at twenty eight (28) days.

(iv)
Re-negotiate the terms and conditions of a management contract for rental of five (5) factory buildings in the Montego Bay Free Zone (MBFZ) to improve profitability.
(v)
Achieve a return on investment of 4%.
(iv)
Intellectual Property 

· Full automation of the trade marks, patents and designs registration systems 

· Enactment of the Patent & Designs Act 

· Amendment to the Copyright Act

· Enactment of the Protection of Geographical Indications Act  

· Offering online services to clients

· Offering online trade mark journal

· Development of an educated, multi-skilled staff in all areas of IP
· Offering a fee based IP advisory/consultancy service  

· Expansion of public awareness of IP issues
· Training for JIPO staff in conducting IP audits with focus on a national IP audit.

(v) Fair Trading 
· Increased emphases on anticompetitive matters; increased enforcement of the FCA through the courts 
· Collaborating towards finalizing the amendments to the FCA.

· Increased competition advocacy; coordinating activities with other Government agencies, and informing them about the role of the FTC and how that role intersects with theirs
· Further training of the judiciary
· Encouraging improvements in services provided to consumers, by developing procedural guidelines for use in various sectors

· Educating manufacturers and distributors on identifying potential offences against competition

· Influencing decisions by the Ministry of Foreign Affairs & Foreign Trade as it seeks to keep Jamaica's competition policy relevant, thereby contributing to the fine-tuning of competition law and policy in CARICOM. 

(vi) Standards Work
· Implementation of the Pilot Phase of the Wooden Furniture Business Incubator Project 

· Participation in inter-comparison activities and similar international cooperative exercises with other national metrology institutions 
· Upgrade laboratories to ensure the effective and efficient delivery of services
· Continue restructuring of the organization to ensure improved efficiencies 
· Continuation of  the revision of the Standards Act 1969, Weights and Measures Act 1996, Processed Food Act 1959 and attendant regulations to each

· Implementation of ISO 9001:2000, quality management systems - requirements; ISO 14001:2004, environmental management systems - requirements with guidance for use throughout the BSJ and ISO/IEC 17025:2005, general requirements for the competence of testing and calibration laboratories in the Temperature, AC/DC and Dimensional Laboratories 
· Accreditation of NCBJ to offer certification services to ISO 9001:2008 and ISO 14001:2004

· Continued execution of the capital projects that are in progress and commencement of the following:

· Renovation of the Old Furniture Building 

· Creation of Office for the Project Management Department

· Installation of solar panels in some areas of the BSJ (Old Standards Building, Cafeteria, Outdoors) 
(vii) Company Registration
· Prepare a proposal to the Minister for amnesty for charitable organizations

· Merger of Business Registration and Customer Service Units to facilitate” one-time” rejection of certain company and business name documents

· Continuation of work to upgrade the COJ Website in order to facilitate online registration of some company documents (registered office and company secretary notices) and new business name documents

· Continuation of the upgrade of the Document Processing Management Information System (DPMIS) to facilitate the incorporation of the Business Names software and some system improvements

· Continuation of the redesign of legislative forms

· Installation of a Voice Over Internet Protocol Telephony system.

 (viii)
Consumer Affairs Commission
· Production and airing of messages aimed at reaching at least 1.6 million consumers through the dissemination of information in the print and electronic media, through expositions, exhibitions, fairs and the provision of information to various groups by direct contact.

· Serving and voicing Consumers’ interest at Committee meetings dealing with Standards, the Environment, Food (Security & Distribution), and Utilities.

· Resolution of at least 80% of Complaints received (within 10 working days) for the FY. On average 2,000 complaints are handled each Financial Year.

· Establishment and Maintenance of four (4) additional In-School Consumer Advocacy Club 

· Establishment and maintenance of  two Consumer Advocacy Groups for adults especially in communities 

· Development of a Document Centre to enable the Commission to better respond to students need for assistance in conducting research, information to be accessed by Consumer NGOs (and other clients) and respond to enquiries as a result of the Access to Information Act. 

(ix)
Department of Cooperatives and Friendly Societies
· Computerization of the Department’s activities
· To increase employment creation, income generation, foreign exchange earnings and import substitution by Registration of 25 groups as legal entities under the relevant acts.

· Adequate system of accountability developed within 25 societies to enhance transparency/accountability and prevent malfeasance or misfeasance.
(x)
Food Storage and Prevention of Infestation 
· One Stop Shop at APM Terminal- Food safety is the responsibility of three Government Agencies namely Ministries of Health, Agriculture and Industry, Investment and Commerce. Five years ago the Government embarked on a project to streamline and coordinate the activities in respect of the safety of foods in Jamaica. Operations commenced on April 7, 2007 and continues on a pilot basis. The official opening will be June 2009.
· Expansion of Montego Bay Office – 2 new Food Storage Inspectors are being trained and will start working in the new financial year. This will allow for an additional 3,340 inspections/regulatory activities for the year.
(xi)
Jamaica Exotic Flavours & Essences Company Ltd.
· Dutch Technical Assistance Programme/JTI: Under this programme a product development expert is expected to work with JEFE and local beverage houses to develop a range of new beverage formulations

· Brussels CDE/JTI: JEFE is providing relevant information to a local consultant to facilitate ISO 22000 and ISO 14001 certification

· JEFE has partnered with the Natural Producers Institute at the University of the West Indies and a local company to develop a line of cosmetics using local purees and essences which is expected commercialized in the latter part of Financial Year 2009/2010

· The agency is engaged in ongoing product development work on the neutraceutical potential of the active ingredients in the range of essences produced.  The first product is projected to be available on the market in the latter part of Financial Year 2009/2010.

· After carrying out evaluation, a major ice cream company is now satisfied with the quality of JEFE’s products and arrangements are being finalized to supply the required products

· JEFE is currently in dialogue with a number of international flavour houses to facilitate the export of essences by the latter part of Financial Year 2009/2010

(xii) Jamaica Commodity Trading Company
· The Minister of Industry, Investment and Commerce recently met with representatives of the local producer and indicated that the Ministry is in support of foreign direct investment and provided prices of the company’s fertilizer remain reasonable and affordable to the farming community, the Ministry would not import fertilizer.   The company has given its assurance that it is committed to the Jamaican market and will endeavour to price its product competitively so that farmers can obtain fertilizer at reasonable prices and that the company can make a fair return on its investment.

(xiii)
Kingston Free Zone
· Projected net profit of $48.12M

· 100% occupancy rate for both freezone and Portmore Informatics Park

· 5% reduction in cost alongside 5% reduction in size of zone

· Expand Portmore Infomatics Park

(xiv)
Montego Bay Free Zone
· Projected net profit of $30.3M

· 100% occupancy for office space and 80% for factory

· Prepare and submit a time table for further development of the zone
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