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Salutations etc

Welcome participants from the United Kingdom, Canada, the United States, Central America, Africa and the Caribbean to this the third Diaspora Conference. It is estimated that up to 2.6 million Jamaicans and Jamaican descendants live abroad. They annually send home well over US$1.5 billion, equivalent to the gross earnings from the country's biggest business, tourism.

The Government is committed to forging new and strategic alliances with the Jamaicans in the Diaspora in order to ensure that your contribution can assume its rightful place in national development… a contribution that transcends benevolence and reflects nationalism, a focused, productive and symbiotic relationship.

In this regard, we are making every effort to address the social and economic ills that have plagued our country for far too long. We are gradually stabling the economy even as we grapple with a massive debt burden; we are challenged by international conditions that are fuelling the rate of inflation; we must contend with the manifestations of underdevelopment…crime, depravity and unemployment. 
Growing our economy and generating jobs is the central focus of our economic strategies. Creating jobs for our people is the surest way to eliminate poverty, reduce crime and raise living standards. It is also the surest way to earn more revenue in order to pay down the national debt and provide more resources for critical social services and infrastructure development.
Strategic investment promotion is a major focus. In this regard, we are re-energizing our investment promotion strategy to target investments that will create significant new jobs and establish linkages for other investments to take place. Where advantageous, we are now pursuing a firm-centric approach to attract “brand name” investors whose operations are globally integrated and are pacesetters for other investments. Further we are seeking to identify overseas markets for local producers and service providers in all sectors who may be incapable of penetrating these markets on their own.

In concert with our private sector and Jamaicans in the Diaspora, we are vigorously promoting Brand Jamaica - one of our most valuable national assets which already enjoy international appeal and have the capacity to build lucrative niche markets for our local producers of goods and services. The promotion of brand Jamaica and the reputation of our island as a leader in the tourist industry are bringing us rich rewards. The massive infrastructure development programme has created a secure platform to enhance the profitability of investments in tourism and other major sectors.

Simplifying the Bureaucracy 
Closely related to business facilitation is the matter of simplifying the bureaucracy. One of our major objectives is to make it easier to do business in Jamaica. We must make it easier, not only for foreign and local investors, but also for our exporters. 

Currently, it takes an average of 21 days to export a product from Jamaica – 10 days for document preparation, 4 days for customs clearance and technical control, 3 days, for port and terminal handling and 4 days for transportation and handling. What takes us 21 days takes 5 days for Singapore, the global benchmark. What takes us 21 days, takes 6 days for the United States, our largest trading partner, and for China and Hong Kong. 

If we are to be competitive these impediments must be removed. We must reduce significantly the turnaround time for exports, as well as all other areas of doing business in Jamaica. 

We intend to reduce those procedures over which my Ministry has control by 50%, by eliminating duplications and antiquated requirements where applicable. Through a process of collaboration with my colleague Minister of Finance, in particular, I know that our objective will be met. 

This complicated bureaucracy was built up over time out of fear of scandals and to reduce corruption in the public sector. However, a complicated bureaucracy also, breeds corruption. 

Intensified Focus on the Commercialization of Technologies and Better access to Research

As a developmental tool, the various existing small, struggling government research entities will be merged into a modern, efficient, cutting-edge National Research and Development Centre in order to achieve desirable synergies between commercial and academic research and to develop products and processes that will attract investments and secure markets here and overseas.

Already, the SRC is giving greater focus to the showcasing of technologies and formulations available for sale. These profiles will be used at trade shows locally and overseas as well as promoted on the JTI’s website. The Diaspora is a special group being targeted for some of the indigenous products formulated for sale by the SRC. 

Commercialization strategies, including exclusive sale of technologies, have been employed by the SRC in releasing its innovations in the public domain. Recently the SRC launched the “Real Jamaican Mannish Water”. This product is a canned, authentic Jamaican product was subject to such a sale, and has set the stage for several more of the same.  
Strategic Shift in Investment Promotion 
Investment is critical for growth. Without investment we will not be able to grow the economy. Against this background, I have re-focused the Jamaica Trade and Invest which has primary responsibility for investment. 
JTI will now return to its core business of investment promotion and trade facilitation for which measurable targets have been established. JTI will focus on large businesses while the Jamaica Business Development Centre will focus on small businesses. The agency will also be required to put greater emphasis in promoting investments dealing with the production of goods to boost the manufacturing sector. 

Investment Packaging 
JTI will also be undertaking the packaging of investment. We must undo our competition by attractively packaging our investment opportunities. That is, instead of inviting investors to look at our investment portfolio, we must package our investment and market them in the board rooms of large overseas businesses. 

In this respect, JTI will be re-oriented in terms of its promotion strategy. The agency will have to market specific projects or developments abroad. The Agency will also collaborate with the relevant agencies responsible for zoning and subdivision approvals in Jamaica in order to present pre-approved project proposals – a kind of turn-key approach to investment promotion. 

Missions 
JTI will increase its overseas missions to mobilize foreign direct investment. These will revolve around the trade missions to Europe, Latin America, North America, and the Far East commencing this month when we are going to the UK and other parts of Europe. In July we will also be going to Dubai and major cities in Europe as part of our investment promotion thrust. In addition, investment promotion will revolve around the expansion of trade missions to include New York, Toronto, Brussels, and Panama.

Investment Facilitation 
• 
Jamaica Trade and Invest (JTI) facilitated unprecedented investment capital expenditure (CAPEX) inflows of $22.3 billion as at the end of April 2008. 

• 
In terms of the jobs created by these investments, JTI exceeded its target of 7,000 jobs to facilitate the creation of 7,277 jobs, as at April 2008 through the increased number of investment projects 

• 
Developing the absorptive capacity of the Jamaican economy is a major priority of the Government, and it is critical that the flow of foreign direct investment into the island be increasingly linked to the local business community. The figures point to increasing numbers of Jamaican businesses being engaged in service and supplier contracts with foreign investors. JTI facilitated the signing of 20 business linkage contracts for the 2007/08 review period. 

Investment Targets and Sectors 
For the financial year 2008/09 Jamaica Trade and Invest targets some $20 billion in investment, as well as 9,000 permanent and temporary jobs. However, to achieve this target, we must address the bureaucratic hurdles. 

Broadly, the investment promotion strategy is to leverage existing and potential business relationships to drive Jamaica’s advance towards high-end, high-impact job-creating, sustainable niche investments from local and overseas sources. Thus, specific strategies have been formulated for each of the seven (7) sectors in which the organization carries out direct interventions. 

The sectors are: 

• 
Tourism, where the JTI is focusing on a product diversification strategy, to include upscale investments in boutique properties and new and creative attractions 
• 
Creative Industries where a cluster-based approach will be undertaken by JTI as it showcases Jamaica’s multi-dimensional creative talents in music, film, entertainment and other areas 

• 
Information and Communications Technology (ICT), where the product development strategy is being advanced to ensure that the ICT industry moves further up along the value chain for outsourced services 

• 
Manufacturing: where the JTI is pursuing a strategy of modernization and product diversification 

• 
Minerals: where higher valued export-oriented production is being sought from the minerals industry, particularly in the area of limestone 

• 
Agriculture: where the focus is specifically on product development, especially development of high value-added niche opportunities such as West Indies Sea Island Cotton and high-end greenhouse technology. In tourism our producers have on their doorstep, the market for goods and services. Tourism represents a vehicle for diversification of our agriculture, particularly in the areas formerly limited to the production of traditional export crops, where we enjoyed preferential treatment, but which are fast disappearing.
 

High Priority Projects …projects to be pursuing during this Financial Year: 

(i)     Ocean Point Development, St. Mary - This is a luxury/heritage, low density ecotourism development for celebrities and other exclusive clients. Approximate projected investment is US$100 million 

(ii)  
Negril Peninsula, a luxury mixed-use development will provide approximately 6,702 habitable rooms, on 361 acres of lands in Negril. The projected capital expenditure is over US$1 billion 

(iii)   
Amaterra, an 865-acre beachfront property, with projected capital expenditure of US$1.2 billion 

(iv)  
Alcovia Project /Tranquillity Cove, St. Mary, with capital expenditure projected at US$8 million 

(v) 
The Rinker Group of the USA has now signed agreements with JAMALCO and Chemical Lime for port and raw material access in support of plans to build a large-scale quarrying operation in Clarendon, with an export capability of 8-10 million tons per annum. Projected capital expenditure amounts to US$300 million 

(vi) 
Vista Print (Expansion), Montego Bay Free Zone, a contact centre specializing in graphic design. Projected capital expenditure amounts to US$25 million with 1000 jobs to be created 

(vii) 
International Financial Centre - We will be undertaking work aimed at establishing an international financial centre in Jamaica. 

Investments to be packaged 
Montego Bay Free Zone 
The Montego Bay Free Zone is to be packaged and sold. We will be disposing of all uneconomical properties owned by the Factories Corporation of Jamaica and that process has already started. 

For this Financial Year, the Factories Corporation of Jamaica will continue managing its inventory of land and buildings to facilitate industrial and commercial activity across the island. 

Logistical Centre 
We are also going to be looking for investors with the objective of creating a massive logistical centre, including a free zone. This is a project of the Port Authority of Jamaica being done in collaboration with the Ministry of Foreign Affairs & Foreign Trade, which is now making arrangements to establish a mission in Panama to take advantage of the facilities of the Canal. This will enable Jamaica to benefit from the development of our own ports. 

(c) Caymanas Multi-Purpose Industrial Park 
Some 500 acres of land, located by Ferry off the Mandela Highway, will be developed into a major economic zone. 

The advantages of this location are: 

- Strategically positioned close to Kingston; 

- Close to the most sophisticated infrastructure; airports, (Tinson Pen, Vernamfield), ports, highways; 

- Proximity to Portmore, the largest community in Jamaica; and 

- Proximity to Spanish Town, the old capital. 

Clusters of related industries, and support industries including the following, will be located in the Park: 

- Agro-industry 

- Food processing 

- Light manufacturing 

- Export manufacture 

- Craft 

- Electronic assembling 

- Pharmaceutical 

- Warehousing 

- Logistics 

- Software 

- Telecommunications. 
These clusters will serve micro, medium and small businesses, along with special provisions for large scale investors, in areas such as electronics and information technology. 

In these clusters there will be large, medium, small, and micro businesses, similar to models in China, but in the case of Jamaica the focus will be on goods and services to satisfy niche markets and the Diaspora. 

We expect the private sector to play a lead role in the construction of this development, particularly those in high tech telecommunications and infrastructural services. 

Already, Flow, a significant telecommunications provider, has commenced the process towards the purchase of 5 acres of land in the subject area for an operation centre. The public sector, particularly through the Factories Corporation of Jamaica, will play a role through the provision of factory space for lease to small agro-processors and manufacturers. 

In general, our investment strategy will emphasize our advantages:

· A strategic geographic location in relation to the sea lanes that makes us the ideal Caribbean hub, linking North America and Europe to the Caribbean and Latin America, for efficient transportation of people and goods. 

· A state-of-the-art telecommunications infrastructure that offers an environment for sustainable development. 

· The port of Kingston which is in the forefront of industry trends, with a technological, secure and well managed world-class port facility. 

· Two conveniently located international airports, which are being transformed to handle vastly increased numbers of tourist and business travellers. 

· Modern, reliable utility services. 

· An affordable, trainable, and highly adaptable English-speaking workforce.  

· A modern and efficient financial services sector, underpinned by a strong legislative and regulatory framework.  

· The natural talents of our creative Jamaican people which account for the renowned and international acclaim of our performers in the fields of sports and entertainment.

The port of Kingston has expanded its capacity, and is now in the fifth expansion phase to double its capacity to 3.2 million TEUs as it moves up quickly in the ranks of the world's leading ports. 
In its planned next phase that will involve the Fort Augusta development, its capacity will move to 5 million TEUs, which will then allow it to achieve the state of a World Mega-Transshipment Hub. 
We now have a distinctive niche to become an international financial services sector based on our physical infrastructure. This embraces the telecommunication system, a programme for training highly skilled and certified human resources, and a financial services sector with the appropriate regulatory framework.  We already have major firms undertaking knowledge services in Jamaica and this is a foundation on which this new sector can be developed.

The tourism sector, which has become the lead driver of the economy in terms of investment, employment and foreign exchange earnings, accounts for the largest share of new investments taking place and which are planned for the next five years.

Tourism is linked to nearly every other sector, and therefore, with an anticipated 50% increase in its room capacity we can expect to see huge growth in demand for a wide range of goods and services, e.g.:

· Agricultural products and processed foods 

· Manufactured products, including chemicals, furniture, beverages, etc. 

· Ground transportation and tours 

· Landscaping services 

· Art and craft 

· Entertainment 

· Personal services 

· Financial services 

· Housing and real estate 

· Cultural heritage products

These opportunities are available to micro, small, medium and large Jamaican enterprises, but we must properly position ourselves to grasp them. 
The theme of this year’s conference…"A Borderless Partnership for Development" is very timely. Not only does it underscore the reality that we all belong to a global village but it emphasizes our need as a people to embrace Jamaicans in the Diaspora as a complete partner in the process of national development…a full and faithful partner whose commitment and kinship we so warmly embrace and welcome here today.
