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ISO 9001:2015 QUALITY MANAGEMENT SYSTEM (QMS)
Quality Objectives

1. By 2026, provide three (3) select sectors with supporting planning and policy
framework.

Commerce Division
e National Consumer Protection Policy

Investment Division
e National Sourcing Policy
e National Investment Policy

Industry Division
e National Services Policy

(Related to MIIC"s Strategic objective #2 - To improve the effectiveness of the implementation of
key policies, projects and administrative services that support organisational strategies to
advance the achievement of the organisation's goals and objectives)

2. By 2023, at least 90% of policy implementation targets monitored for achievement.
Policy, Planning, Projects & Research Division

e At least ninety per cent (90%) of performance targets monitored to achieve > 90% of
targets from implementation plan within time and budget by 2022-23

Core Divisions (Industry, Investment, MSME, Commerce)
e (enerate quarterly monitoring reporting for all implementation activities for policies

(Related to MIICs Strategic objective #8 - At least 90% per annum of the targets in the Ministry’s
policies, programmes and projects achieved by 2026.)
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